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Comprehensive Legal Affairs Management Workshop

 Code:  OC28  From:  8 - 12 June 2025  City:  Amman (Jordan)  Fees:  4000  Pound 

Introduction:

This training course aims to provide participants with a thorough understanding of legal affairs management. It
covers various aspects of legal management, offering in-depth insights into best practices, strategies, and tools
essential for effectively handling legal issues within an organization.

Course Objectives:

Understand the fundamentals of legal affairs management.
Develop skills for managing legal risks and ensuring compliance.
Learn effective techniques for contract management.
Explore strategies for dispute resolution and litigation management.
Enhance knowledge of corporate governance and regulatory frameworks.

 

Course Outline:

Day 1:

Overview of Legal Affairs Management
Understanding Legal Frameworks and Systems
Key Legal Concepts and Terminologies
Legal Compliance and Regulatory Requirements
Role and Responsibilities of Legal Managers
Introduction to Risk Management in Legal Affairs
Identifying and Assessing Legal Risks
Implementing Risk Mitigation Strategies
Developing Compliance Programs
Monitoring and Auditing Legal Compliance

Day 2:

Advanced Risk Management Techniques
Legal Risk Management Tools
Case Studies in Legal Risk Management
Crisis Management and Legal Affairs
Ensuring Organizational Resilience
Contract Law Fundamentals
Drafting and Negotiating Contracts
Contract Management Best Practices
Contract Dispute Resolution
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Ensuring Contractual Compliance

Day 3:

Advanced Contract Management
Managing International Contracts
Contract Lifecycle Management
Contract Auditing and Monitoring
Technology in Contract Management
Introduction to Litigation Management
Dispute Resolution Techniques
Managing External Legal Counsel
Alternative Dispute Resolution ADR Methods
Litigation Risk Assessment and Management

Day 4:

Advanced Litigation Management
Litigation Strategy Development
Case Management and Documentation
Court Procedures and Protocols
Post-Litigation Processes
Corporate Governance Principles
Legal Aspects of Corporate Governance
Regulatory Compliance and Reporting
Ethics and Legal Professionalism
Corporate Social Responsibility and Legal Affairs

Day 5:

Advanced Corporate Governance
Governance Risk Management
Board of Directors' Legal Responsibilities
Shareholder Rights and Protections
Corporate Governance Best Practices
Emerging Trends in Legal Affairs Management
Legal Technology and Innovation
The Future of Legal Services
Continuous Improvement in Legal Management
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Blackbird Training Cities
Europe

Malaga (Spain) Sarajevo (Bosnia and Herzegovina)Cascais (Portugal) Glasgow (Scotland) Edinburgh (UK) Oslo (Norway)

Annecy (France) Bordeax (France) Copenhagen (Denmark) Birmingham (UK) Lyon (France) Moscow (Russia)

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia) London (UK) Istanbul (Turkey) Amsterdam
(Netherlands)

Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva (Switzerland) Prague (Czech)

Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (Italy)
USA & Canada

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA) Boston, MA (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA) Washington DC (USA) In House
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Jersey,New Jersey (USA)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia) Bangkok
(Thailand)

Beijing (China) Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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