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Introduction

In the current data-centric business landscape, the capability to effectively manage, prepare, and analyze data is
crucial. This course aims to empower participants with the skills necessary to convert raw data into actionable
insights, enabling informed decision-making and clear communication of results through engaging reports.

Course Objectives

Grasp the fundamental concepts of data management and analysis.
Acquire best practices for data preparation and report generation.
Cultivate the ability to interpret and convey data findings effectively.
Explore various tools and techniques for streamlined data analysis.
Apply acquired skills to practical business situations.

Course Outlines
Day 1: Fundamentals of Data Management

e Overview of data types, sources, and structures.

Best practices for data collection and management.
Principles of data quality and integrity.

Tools for effective business data management.
Introduction to data preparation and cleaning methods.

Day 2: Data Preparation Techniques

e Data cleaning and preprocessing strategies.
Addressing missing data and outliers.

Data transformation and normalization processes.
Formatting data for analysis and reporting purposes.
Basics of data visualization.

Day 3: Analyzing Business Data

e Key analytical methods for business data e.g., descriptive and diagnostic analysis.
Utilizing pivot tables and fundamental statistical functions.

Identifying trends, patterns, and insights within data.

Techniques for exploratory data analysis EDA.

Introduction to business intelligence tools.
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Day 4: Report Preparation and Presentation

e Structuring data reports for clarity and effectiveness.
Effective data visualization for business reports.
Utilizing dashboards and reporting tools.

Best practices in report formatting and styling.
Communicating data insights to stakeholders.

Day 5: Case Studies and Practical Applications

¢ Hands-on experience with real-world data sets.

Group exercises for report creation.

Analyzing business scenarios and developing solutions.
Peer review sessions and feedback.

Final assessment and course conclusion.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

G

/\CKB RD

TR A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526

www.blackbird-training.com

O
n Sales@blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

