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Introduction:

This advanced course aims to enhance the skills acquired in event management and public relations by introducing
innovative techniques and sophisticated tools for effectively managing large and complex events. Participants will
explore advanced strategies for crowd management, media relations, and campaign performance analysis, while
also focusing on refining public speaking skills for a more professional approach.

Course Objectives:

Enhance strategic planning abilities for large-scale events.
Master crisis management techniques for effective event handling.
Improve analytical skills to assess event success.
Perfect public speaking capabilities and engage effectively with the media.
Utilize advanced digital tools for crowd management and media interaction.

 

Course Outlines:

Day 1: Strategic Planning for Major Events

Implementing advanced planning techniques for large-scale events using project management tools.
Assessing target audience needs and defining strategic objectives.
Creating precise timelines and resource allocations.
Managing teams and task distribution in complex event environments.
Identifying potential risks and formulating contingency plans.

Day 2: Event Scheduling and Resource Management

Employing advanced techniques to manage event timelines for large-scale events.
Leveraging digital tools to optimize scheduling for teams and tasks.
Effectively managing both physical and human resources.
Coordinating invitations and maintaining effective communication with external stakeholders.
Assessing progress and adapting schedules to changing conditions.

Day 3: Crowd and Entertainment Management

Creating advanced strategies for the safe management of large crowds.
Designing seating arrangements that comply with security regulations.
Integrating entertainment elements into events to reinforce the organizational message.
Ensuring that entertainment supports overall event objectives.
Monitoring and analyzing audience engagement throughout the event.
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Day 4: Crisis Management and Media Interaction

Developing strategies for effective crisis management during large events.
Communicating effectively with the media in times of crisis.
Constructing a comprehensive media plan to navigate public and media interactions.
Utilizing professional public speaking skills in emergency situations.
Leveraging social media to manage crises and foster positive engagement.

Day 5: Performance Analysis and Success Measurement

Collecting and analyzing data to evaluate the success of events.
Utilizing digital analytics to assess the event's impact on the audience.
Compiling final reports on key performance indicators KPIs.
Implementing strategies to promote sustainability in events and minimize environmental impact.
Conducting a thorough course review, including case studies and recommendations for improvement.
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