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Introduction

Negotiation skills are vital in both personal and professional life. Whether seeking a better deal, resolving conflicts,
or making significant decisions, effective negotiation can lead to favorable outcomes. This course is designed to
provide participants with a comprehensive understanding of negotiation principles and strategies.

Course Objectives

¢ Introduce participants to the fundamental concepts and importance of negotiation skills.

¢ Understand different negotiation styles and strategies.

e Equip participants with practical negotiation skills, including communication and persuasion techniques.
¢ Teach effective negotiation preparation and how to assess positions.

e Prepare participants to handle complex negotiation challenges with confidence.

Course Outlines
Day 1: Introduction to Negotiation
* Understanding the Role and Significance: The importance of negotiation in professional settings.

¢ Psychological Aspects: How psychology influences decision-making in negotiations.
e Common Myths and Misconceptions: Debunking myths about negotiation.

Day 2: Negotiation Styles and Strategies

* Different Types of Negotiation: Competitive, collaborative, and other styles.
e Choosing the Right Strategy: Adapting strategies to various situations.
¢ Building Trust: Establishing trust during negotiations.

Day 3: Effective Communication and Persuasion

¢ Effective Communication: The art of active listening and verbal/non-verbal techniques.
¢ Principles of Persuasion: Key principles such as reciprocity and scarcity.
¢ Overcoming Resistance: Techniques for addressing objections.

Day 4: Negotiation Preparation and the Process

¢ Effective Negotiation Preparation: Setting clear objectives and assessing alternatives.
¢ The Negotiation Process: Opening statements, give-and-take dynamics.
* Managing Challenges: Strategies for handling deadlocks and crises.
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Day 5: Practical Application and Review

¢ Real-World Negotiation Exercises: Participants engage in practical negotiation scenarios.
¢ Analysis and Debriefing: Evaluating negotiation exercises and lessons learned.
e Course Review and Q&A: Final thoughts, questions, and certification distribution.

Conclusion
Mastering negotiation skills is essential for anyone looking to excel in personal and professional environments. Join

us to enhance your negotiation skills and learn effective preparation techniques that lead to successful agreements
beneficial for all parties involved!
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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