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Introduction

The Advanced IFMA Qualified Assessor IQ course is designed for professionals looking to enhance their expertise
in facility management assessments and stay current with the latest advancements in the field. This comprehensive
program provides participants with an in-depth understanding of advanced assessment methodologies, emerging
technologies, and best practices. The course focuses on practical applications and real-world case studies,
equipping participants with the necessary tools to conduct thorough facility assessments and drive continuous
improvement in facility management practices. This course is a significant step toward earning the prestigious
IFMA certification and expanding your professional network in the field of facility management.

Course Objectives

The Advanced IFMA Qualified Assessor IQ course aims to:

Provide a comprehensive understanding of advanced concepts and methodologies in facility management
assessments.
Explore the latest trends and technologies in facility assessment tools and measurement techniques.
Develop advanced skills in conducting comprehensive facility assessments, including evaluating building
systems, infrastructure, and operational processes.
Learn advanced techniques for identifying areas for improvement and implementing effective facility
management strategies.
Enhance knowledge of regulatory compliance and sustainability considerations in facility assessments.
Acquire advanced skills in data analysis and reporting for facility management assessments.
Understand the role of technology, automation, and digital tools in improving facility assessment processes.
Explore innovative approaches to facility management assessments and benchmarking practices.

 

Course Outlines

Day 1: Introduction to Advanced Facility Management Assessments

Overview of facility management assessments and their importance in operational excellence.
Understanding the role of the IFMA Qualified Assessor IQ in the assessment process.
Introduction to advanced assessment methodologies and frameworks in facility management.
Legal and regulatory considerations in facility assessments.

Day 2: Advanced Assessment Techniques and Technologies

Advanced techniques for evaluating building systems and performance.
Using technology and automation to enhance facility assessments.
Introduction to advanced measurement and monitoring tools for facility management.
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Exploring emerging technologies in facility management assessments.

Day 3: Comprehensive Facility Assessment Process

Conducting comprehensive facility audits and facility inspections.
Evaluating facility infrastructure, including electrical systems, HVAC, plumbing, and more.
Assessing facility maintenance practices and asset management strategies.
Analyzing energy usage in facility management and implementing energy efficiency strategies.

Day 4: Data Analysis and Reporting for Facility Assessments

Advanced data collection and analysis techniques for facility assessments.
Developing actionable facility assessment reports and recommendations.
Communicating assessment findings to stakeholders and decision-makers.
Incorporating sustainability considerations in facility assessment reporting.

Day 5: Continuous Improvement and Future Trends

Strategies for implementing improvements based on assessment findings.
Benchmarking facility performance against industry standards.
Exploring future trends and innovations in facility management assessments.
Case studies and best practices in advanced facility assessments.

Why Attend this Course: Wins & Losses!

Excel in Facility Management: Learn how to conduct comprehensive facility assessments using the latest
technologies and tools.
Prepare for IFMA Certification: This course is a critical step towards obtaining the prestigious IFMA
certification, enhancing your professional credentials in facility management.
Enhance Sustainability: Understand how to integrate sustainability practices into facility assessments,
helping to reduce costs and improve operational efficiency.
Master Technology and Automation: Learn how to use digital tools, automation, and technology to optimize
the assessment process.
Learn from Experts: Gain insights from real-world case studies and examples to improve your facility
management assessments.
Expand Your Professional Network: This course offers networking opportunities with facility management
experts, creating valuable professional connections in the field.

Conclusion

The Advanced IFMA Qualified Assessor IQ course is an ideal opportunity for professionals seeking to advance
their skills in facility management. By acquiring the tools and knowledge needed to conduct thorough and effective
facility assessments, participants will be empowered to improve facility operations and contribute to sustainability
efforts in facility management. Additionally, this course serves as a stepping stone to achieving the prestigious
IFMA certification, increasing participants' professional value in the industry.

Whether you are an experienced professional or looking to deepen your expertise, this course offers you the tools
to become a certified expert in facility assessments and thrive in the ever-evolving field of facility management.
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