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The Advanced IFMA Qualified Assessor 1Q course is designed for professionals seeking to enhance their expertise
in facility management assessments and stay updated with the latest advancements in the field. This
comprehensive program provides participants with an in-depth understanding of advanced assessment
methodologies, emerging technologies, and best practices. The course emphasizes practical applications and real-
world case studies to equip participants with the necessary tools to conduct comprehensive facility assessments
and drive continuous improvement in facility management practices.

¢ Gain a thorough understanding of advanced facility management assessment concepts and methodologies.

* Explore the latest trends and advancements in facility assessment technologies.

* Develop advanced skills in conducting comprehensive facility assessments, including evaluating building
systems, infrastructure, and operational processes.

e Learn advanced techniques for identifying areas of improvement and implementing effective facility
management strategies.

¢ Enhance knowledge of regulatory compliance and sustainability considerations in facility assessments.

e Acquire advanced skills in data analysis and reporting for facility management assessments.

¢ Understand the role of technology, automation, and digital tools in modern facility assessments.

¢ Explore innovative approaches to facility management assessments and benchmarking.

¢ Overview of facility management assessments and their importance.

¢ Understanding the role of the IFMA Qualified Assessor IQ.

¢ Introduction to advanced assessment methodologies and frameworks.
¢ Legal and regulatory considerations in facility assessments.

¢ Advanced techniques for evaluating building systems and performance.
¢ Utilizing technology and automation in facility assessments.

¢ Introduction to advanced measurement and monitoring tools.

* Emerging technologies in facility management assessments.
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¢ Conducting comprehensive facility audits and inspections.

* Assessing facility infrastructure, including electrical systems, HVAC, plumbing, and more.
¢ Evaluating facility maintenance practices and asset management.

¢ Analyzing facility energy usage and implementing energy efficiency strategies.

Day 4: Data Analysis and Reporting for Facility Assessments

¢ Advanced data collection and analysis techniques.

* Developing meaningful facility assessment reports and recommendations.
e Communicating assessment findings to stakeholders.

e Incorporating sustainability considerations in facility assessment reporting.

Day 5: Continuous Improvement and Future Trends

e Strategies for implementing improvements based on assessment findings.

* Benchmarking facility performance against industry standards.

* Exploring future trends and innovations in facility management assessments.
e Case studies and best practices in advanced facility assessments.

Conclusion

The Advanced IFMA Qualified Assessor 1Q course offers participants the tools and knowledge necessary to excel
in facility management. By acquiring the skills needed to conduct comprehensive and effective assessments,
participants will be empowered to enhance their operations and contribute to sustainability in facility management.
This course is not only an important step towards achieving IFMA certification, but also an opportunity to engage
with experts in the field and expand professional networks.

Choosing this course ensures that participants develop their skills in facility management assessments, enabling
them to improve their performance and increase their efficiency in this advanced field.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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