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Introduction

The Certified Plant Engineer CPE Advanced Course is designed to provide professionals in the field of plant
engineering with the latest knowledge and skills needed to excel in their roles. This comprehensive program equips
participants with advanced concepts and strategies in plant engineering, focusing on cutting-edge technologies and
industry best practices. The course covers a wide range of topics to enhance participants' understanding and
proficiency in managing and optimizing plant operations.

Course Objectives

e Gain a deep understanding of advanced principles and concepts in plant engineering.

e Explore the latest trends and developments in plant engineering technology.

¢ Develop advanced skills in plant asset management and maintenance optimization.

e Learn strategies for improving energy efficiency and sustainability in plant operations.

e Enhance knowledge of safety regulations and risk management in industrial settings.

¢ Acquire advanced project management skills for plant engineering projects.

e Understand the role of data analytics and digital technologies in modern plant engineering.
e Gain insights into emerging technologies and innovations in the field of plant engineering.

Course Outlines
Day 1: Advanced Plant Engineering Concepts

e QOverview of advanced plant engineering principles and methodologies.
e Emerging trends and technologies in modern plant engineering.

¢ Risk assessment and management in plant operations.

¢ Plant asset management strategies and optimization techniques.

Day 2: Energy Efficiency and Sustainability in Plant Operations

e Advanced techniques for energy management and conservation.
¢ Integration of renewable energy sources in plant operations.

e Sustainable practices for water management and waste reduction.
e Environmental regulations and compliance in plant engineering.

Day 3: Advanced Maintenance Strategies

¢ Principles and practices of reliability-centered maintenance RCM.
¢ Techniques for predictive and condition-based maintenance.

¢ Implementing advanced maintenance management systems. UK Teplinig
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e Performance metrics and key performance indicators KPIs for maintenance optimization.

Day 4: Project Management in Plant Engineering

¢ Advanced techniques for project planning and scheduling.

¢ Risk analysis and mitigation strategies for plant engineering projects.
* Procurement and contract management in plant engineering.

¢ Stakeholder management and communication strategies.

Day 5: Digitalization and Future Trends in Plant Engineering

¢ The role of data analytics and the Internet of Things loT in plant engineering.
¢ Digital twins and virtual simulation in plant design and operations.

* Emerging technologies in automation and robotics for plant operations.

¢ Future trends and challenges in plant engineering.

Conclusion

By the end of the CPE Advanced Course, participants will have enhanced their knowledge and skills in plant
engineering, with a focus on advanced strategies and modern technologies. Whether you are an experienced plant
engineer or new to the field, this course will provide the tools and techniques to excel in your role and contribute to
the success and sustainability of plant operations. Achieve CPE certification and become a leader in plant
engineering.

This course will also guide participants in understanding the latest innovations and preparing for the future of the
industry, ensuring they remain competitive in this evolving field.
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation
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