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In an era of rapid change within the public sector, effective governance, leadership, and trusteeship are vital for
ensuring transparency, accountability, and the successful achievement of strategic objectives. This course aims to
modernize the competencies of government leaders and trustees, equipping them with the tools to implement best
practices in governance and lead their organizations with vision, integrity, and flexibility. Participants will delve into
advanced strategies that facilitate organizational transformation, improve decision-making processes, and cultivate
a culture of good governance aligned with contemporary trends and global best practices.

By the end of the course, participants will:

e Grasp the fundamental principles of governance, leadership, and trusteeship within the public sector.

e Enhance leadership skills that promote innovation, strategic thinking, and ethical decision-making.

e Strengthen their capacity to implement governance frameworks that boost transparency and accountability.

e Acquire essential skills for effective trusteeship, including oversight, strategic planning, and risk
management.

¢ Apply contemporary governance models tailored to the unique challenges faced by the public sector.

¢ Equip themselves with tools to navigate the complexities of public administration within a dynamic
regulatory landscape.

¢ | ead transformative initiatives that align with the principles of sustainable development and the public good.

e Introduction to Governance and Leadership in Government Entities

¢ The Role of Trustees in Public Institutions

* Governance Models and Their Application in Public Sector Organizations
* Ethical Leadership: Leading with Integrity in Government

e Understanding International Governance Standards OECD, ISO, etc.

e Compliance, Accountability, and Transparency in Public Sector Governance
¢ Developing and Implementing Governance Policies

¢ Case Study: Successful Governance Models in Leading Governments
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The Importance of Strategic Planning in Public Leadership

Enhancing Decision-Making Skills for Government Leaders

Leading Teams and Managing Change in Government Organizations
Utilizing Data and Analytics for Informed Decision-Making in Governance

Day 4: Risk Management and Crisis Leadership

e |dentifying and Managing Risks in the Public Sector

¢ Crisis Management Skills for Public Sector Leaders

¢ Ensuring Resilience and Continuity in Government Services
e Case Study: Leadership During Public Sector Crises

Day 5: Driving Public Sector Transformation and Innovation
¢ Fostering Innovation and Continuous Improvement in Government
¢ |eading Digital Transformation in Public Administration

¢ Implementing Sustainable Development Goals SDGs Through Leadership
¢ Future Trends in Public Sector Governance and Leadership
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Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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+44 7480 775526
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