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In an era of rapid change within the public sector, effective governance, leadership, and trusteeship are crucial for
ensuring transparency, accountability, and the successful achievement of strategic objectives. This course is
designed to modernize the competencies of government leaders and trustees, providing them with the tools to
implement best practices in governance while leading their organizations with vision, integrity, and flexibility.
Participants will explore advanced strategies that facilitate organizational transformation, enhance decision-making
processes, and promote a culture of good governance aligned with contemporary trends and global best practices.

By the end of the course, participants will be able to:

¢ Understand the fundamental principles of governance, leadership, and trusteeship within the public sector.

e Enhance leadership skills that foster innovation, strategic thinking, and ethical decision-making.

e Strengthen their ability to implement governance frameworks that enhance transparency and accountability.

e Acquire essential skills for effective trusteeship, including oversight, strategic planning, and risk
management.

e Apply contemporary governance models tailored to the unique challenges of the public sector.

e Equip themselves with tools to navigate the complexities of public administration within a dynamic
regulatory environment.

¢ | ead transformational initiatives that align with the principles of sustainable development and the public
good.

e Introduction to governance and leadership in government entities.

¢ The role of trustees in public institutions.

e Governance models and their application in public sector organizations.
e Ethical leadership: Leading with integrity in government.

¢ Understanding international governance standards OECD, ISO, etc..

¢ Compliance, accountability, and transparency in public sector governance.
* Developing and implementing governance policies.

* Case study: Successful governance models in leading governments.
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Day 3: Strategic Leadership and Decision-Making

¢ The importance of strategic planning in public leadership.

¢ Enhancing decision-making skills for government leaders.

¢ |eading teams and managing change in government organizations.

e Utilizing data and analytics for informed decision-making in governance.

Day 4: Risk Management and Crisis Leadership

e |dentifying and managing risks in the public sector.

¢ Crisis management skills for public sector leaders.

e Ensuring resilience and continuity in government services.
e Case study: Leadership during public sector crises.

Day 5: Driving Public Sector Transformation and Innovation

¢ Fostering innovation and continuous improvement in government.

¢ | eading digital transformation in public administration.

¢ Implementing Sustainable Development Goals SDGs through leadership.
¢ Future trends in public sector governance and leadership.

Why Attend This Course: Wins & Losses!

Choosing not to join this course means missing the opportunity to significantly enhance your leadership and
trusteeship skills, both of which are vital in the evolving public sector landscape. Key benefits include:

* Enhancing leadership skills through learning strategies for innovation, strategic thinking, and ethical
decision-making.

¢ Gaining practical knowledge of governance frameworks that strengthen transparency and accountability
within public sector organizations.

¢ Learning how to apply modern governance models that address the unique challenges facing the public
sector.

¢ Developing trusteeship skills such as effective oversight, strategic planning, and risk management.

¢ Acquiring the tools necessary for crisis management and leading in times of uncertainty and change.

¢ Understanding how to implement sustainable development through leadership and influence.

Conclusion

By the end of this course, you will have developed essential leadership and governance skills that will help you
drive effective change and transformation within public sector organizations. This course provides the tools,
strategies, and insights needed to navigate the complexities of public administration while aligning with global best
practices in governance.

Donlt miss this chance to enhance your leadership and trusteeship capabilities, positioning yourself as a key driver
of public sector success and sustainable development.
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