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Introduction

Welcome to the course "Building Collaboration Skills and Strategies for Projects"! This intensive course aims to
equip you with the essential skills for collaboration and effective strategies necessary to enhance project outcomes.
Through interactive lectures, practical exercises, and real-life case studies, you will learn how to enhance
teamwork, improve communication, and successfully manage projects.

Course Objectives
By the end of this course, participants will be able to:

e Develop the core collaboration skills necessary for project success.
e Understand the dynamics of effective teamwork and communication.
e Explore strategies for conflict resolution and decision-making.

¢ Apply tools and techniques for successful project management.

Course Outlines
Day 1: Aligning Projects with Strategic Goals

e The importance of strategic execution in projects

e QOverview of organizational strategy

e Techniques for aligning projects with strategic goals

e The role of collaborative methods in project management
e Fostering a culture of collaboration within project teams

Day 2: Developing a High-Performing Collaborative Team

e Characteristics of high-performing teams

Key elements that contribute to team effectiveness

Essential factors for enhancing collaboration among team members
Strategies for effectively working with knowledge workers
Enhancing team performance through effective leadership

Day 3: Mastering Communication Skills for Effective Collaboration

¢ Building strong professional relationships

e Techniques for identifying and managing key stakeholders

e Core communication skills for project leaders

¢ Understanding how personal traits affect communication styles

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/course-Building-Collaboration-Skills-Strategies-for-Projects.htm

=33 BLACKSIRID

FOR TRAINING

¢ Strategies for influencing and persuading effectively
¢ Building and maintaining trust within teams

Day 4: Implementing Collaborative Approaches

¢ Adopting a client-oriented approach to project execution

¢ Using collaborative tools to gather diverse perspectives

* Leveraging design thinking for innovation and rapid prototyping
* Applying Agile methodologies for adaptive project management
e Addressing challenges through collaborative problem-solving

* Exploring additional tools to enhance collaboration

Day 5: Leadership and Collaboration in Projects

¢ Building effective interdepartmental networks

e Techniques for negotiating project priorities

Strategies for conflict resolution that lead to positive outcomes
Influencing stakeholders without formal authority

Establishing credibility in cross-departmental environments
Navigating organizational politics for collaborative success
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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