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The Certified Compliance Manager CCM course offers an in-depth, ten-day program designed to equip
professionals with the latest knowledge, skills, and tools required to effectively manage compliance within their
organizations. This course is ideal for individuals seeking to advance their understanding of compliance
management, enhance their career prospects, and gain hands-on experience in managing compliance risks and
designing compliance programs. Whether you're pursuing a career as a compliance manager or seeking to
improve your compliance practices, this course will help you gain a comprehensive understanding of what it takes
to excel in this field.

By the end of this course, participants will be able to:

e Gain a comprehensive understanding of compliance frameworks and regulations: Understand the key
compliance frameworks such as ISO and COSO, and learn how to apply them effectively in your
organization.

e Develop practical skills for assessing and managing compliance risks: Learn how to identify, assess, and
mitigate compliance risks using the latest tools and techniques.

e Learn how to design, implement, and monitor compliance programs: Gain insights into how to build and
manage effective compliance programs tailored to your organization's needs.

¢ Foster a culture of compliance and ethical behavior: Learn how to encourage ethical practices and
compliance awareness within your organization.

¢ Prepare for certification and enhance career prospects: Equip yourself with the knowledge and skills to pass
the Certified Compliance Manager CCM exam and open up career opportunities in compliance
management.

e Introduction to compliance management.
¢ Key compliance frameworks and standards ISO, COSO.
¢ Understanding the role and skills required for a compliance manager.

¢ Overview of key regulations such as GDPR, SOX, and AML.
* Exploring current and emerging trends in compliance management.
e Case studies of real-world compliance failures.
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Day 3: Compliance Risk Assessment
¢ Techniques for conducting compliance risk assessments.

¢ |dentifying and analyzing key compliance risks.
¢ Tools for effective risk analysis.

Day 4: Risk Mitigation Strategies

¢ Developing and implementing risk mitigation plans.

¢ Monitoring and reporting compliance risks.

e Case studies of successful risk mitigation strategies.
Day 5: Designing Compliance Programs

e Key components of an effective compliance program.

e Customizing programs to meet organizational needs.

¢ Creating policies and procedures for compliance.
Day 6: Training and Communication

* Designing effective compliance training programs.

¢ Strategies for communicating compliance effectively.

e Engaging employees in compliance initiatives.
Day 7: Monitoring and Auditing

e Techniques for monitoring compliance programs.

e Conducting compliance audits.

¢ Metrics for evaluating the effectiveness of compliance initiatives.
Day 8: Handling Compliance Violations

e |dentifying and reporting compliance violations.

e Investigating compliance breaches.

¢ Implementing corrective actions to address non-compliance.
Day 9: Building a Compliance Culture

* The role of leadership in promoting compliance.

e Strategies for encouraging ethical behavior within the organization.

¢ Building trust and transparency to strengthen a culture of compliance.
Day 10: Certification Preparation and Review

¢ Review of key compliance concepts and best practices.

¢ Preparation for the Certified Compliance Manager CCM exam.
¢ Final evaluation and feedback.
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¢ Gain in-depth knowledge of the compliance manager's role: Learn about the critical responsibilities and
skills of a compliance manager, including how to design and implement compliance programs that ensure
your organization adheres to regulations.

e Master compliance risk assessment and mitigation strategies: Develop the ability to assess compliance
risks and create effective strategies for mitigating those risks, which is crucial for protecting your
organization from legal and financial consequences.

e Enhance your ability to build a compliance culture: Learn how to foster a culture of ethical behavior and
compliance awareness within your organization, ensuring long-term success and reputation management.

e Increase your career prospects with certification: The Certified Compliance Manager CCM certification can
significantly boost your professional credibility and open doors to new career opportunities in compliance
management.

¢ Practical training for real-world compliance challenges: Through hands-on learning and case studies, you
will gain practical experience in handling compliance issues, preparing you to tackle challenges in your
current or future role.

The Certified Compliance Manager CCM course is an essential program for professionals looking to advance their
careers in compliance management. This course will equip you with the knowledge and tools necessary to design
and implement effective compliance programs, assess and mitigate risks, and foster a culture of compliance within
your organization. Whether you're looking to earn a certification or improve your compliance management
practices, this course offers valuable insights and skills that will help you succeed in the field.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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