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Mastering the skills of budget preparation is essential for any professional involved in financial planning and
performance management. This comprehensive course on budget preparation and cost analysis focuses on
equipping participants with the expertise needed to navigate the entire budget preparation cycle effectively. The
program delves into the critical processes of costing and budgeting, providing practical tools and insights on how to
prepare a budget that aligns with strategic business goals.

Designed to address the full process of preparing a budget, this course offers valuable knowledge on how to
analyze costs, create realistic financial plans, and implement effective performance measures. Through mastering
both traditional and modern methods of budget preparation, professionals will gain the confidence to produce
accurate budgets and improve decision-making capabilities.

e Understand the essential steps of budget preparation and the key factors influencing budget preparation
and implementation.

e Develop a robust system for cost analysis to support accurate and efficient budget preparation.

e Learn how to prepare a budget plan by understanding the behavior of costs and mastering the relevant
budgeting terminology used in business.

e Gain practical insights into the various types of budgets that companies prepare, including static, flexible,
and activity-based budgets.

¢ Enhance decision-making skills by linking financial data with operational strategies.

e Learn how to identify and use key financial and operational data for budget preparation.

* Explore best practices in organizational performance management, using tools such as the Balanced
Scorecard and Six Sigma.

e Understand the full budget preparation process and how it contributes to value creation and strategic
success.

e Qverview of budget preparation definition and its role in strategic management.
e How costing and budgeting link to strategy and performance.

e Key concepts: Budget preparation meaning, purpose, and financial expressions.
¢ Understanding the behavioral implications of budgeting.
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¢ Defining the budget preparation cycle: Key components and terminology.
¢ Review of financial statements: Balance sheets, income statements, and cash-flow analysis.
e Introduction to cost analysis for informed decision-making and budget preparation.

Day 3: Cost Analysis for Budgeting

¢ Importance of costing for budgeting: Understanding fixed, variable, direct, and indirect costs.
e The process and methods of preparing a budget, including traditional methods and Activity-Based Costing.
e Key concepts such as the contribution margin and cost-profit-volume relationships.

Day 4: Flexible Budgets and Variance Analysis

¢ How to prepare a flexible budget and compare it to a static budget.
¢ Exploring variance analysis for management control and continuous improvement.
e |Is budgeting enough? Examining alternative methods for performance evaluation.

Day 5: Beyond Budgeting: Broadening Performance Measurement Systems

e Why is it important to prepare a budget? Addressing shortcomings of traditional approaches.

e Introduction to Balanced Scorecard and its link to budget preparation.

¢ Integrating financial perspectives with operational goals to ensure strategy execution.

* Building comprehensive performance measurement systems that adapt to evolving business needs.

By the end of this course, participants will not only learn how to prepare a budget but will also master the
techniques necessary for efficient budget preparation and implementation, ensuring that their organizationls
financial and operational objectives are seamlessly aligned.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA)
Boston,Massachusetts (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) Toronto (Canada)
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Asia
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(Kuwait)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City

Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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