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This Performance Management Transformation Training is designed to equip participants with the essential skills
needed for effective performance management in todaylls dynamic business environment. Over five days,
attendees will delve into the roles of managers and leaders, explore various performance management tools, and
learn how to select Key Performance Indicators KPIs. The course emphasizes best practices in performance
management and dashboard development, combining engaging lectures with hands-on exercises.

Participants will gain practical insights that enhance their performance management capabilities and drive
continuous improvement within their organizations.

¢ Understand the Role of Managers and Leaders: Recognize the significance of managerial and leadership
roles in performance management and their impact on organizational success.

e Explore Performance Management Tools and Techniques: Investigate a variety of essential tools and
techniques such as the Balanced Scorecard BSC, Objectives and Key Results OKRs, Management by
Objectives MBO, and Total Quality Management TQM.

e Select Key Performance Indicators KPIs: Learn how to identify and choose the most suitable KPls that align
with an organizationls strategic goals and objectives.

¢ Emphasize Benchmarking Significance: Understand the purpose of performance management in fostering
continuous improvement.

e Develop Performance Dashboards: Gain expertise in creating and utilizing performance dashboards to
effectively track and communicate organizational performance.

* KPI Reporting to the Board: Learn the process of reporting KPIs to the Board of Directors to facilitate
informed decision-making.

¢ Grasping the fundamentals and definition of performance management.
* Recognizing the critical role of performance management in achieving organizational success.
¢ Aligning performance management policies with strategic objectives.

e Examining various performance management tools and techniques.
e Choosing the right tools tailored to the organizationls needs for an effective performance management
plan.
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¢ Defining KPIs and understanding their importance in the performance management process.
e Ensuring KPlIs align with the organizationls strategic vision and objectives.
¢ Crafting a comprehensive KPI framework for various departments and functions.

Day 4: The Importance of Benchmarking

¢ Learning about benchmarking and its advantages in the performance management cycle.
¢ |dentifying relevant benchmarking targets and best practices.
¢ Leveraging benchmarking data to drive ongoing improvement.

Day 5: Performance Dashboards and KP| Reporting

¢ Designing impactful performance dashboards for monitoring and communicating organizational
performance.

e Establishing KPI reporting structures for the Board of Directors.

e Effectively conveying performance insights to support strategic decisions.

Throughout the course, participants will engage in interactive lectures, case studies, group discussions, and hands-
on exercises, reinforcing concepts and applying them to their specific organizational contexts. This comprehensive
five-day course will empower participants with the knowledge and skills necessary to enhance and optimize their
organizationls performance effectively.

Conclusion

Effective performance management is crucial for the success of any organization. It enhances productivity, drives
effectiveness, and ensures the achievement of strategic goals. By implementing a robust performance
management process, organizations can foster a culture of accountability and continuous improvement, ultimately
leading to higher employee engagement and satisfaction.

Investing in performance management training equips leaders and managers with the necessary skills to monitor
progress, provide constructive feedback, and align individual objectives with organizational priorities. This
alignment not only maximizes resources but also empowers teams to reach their full potential.

Join us on this journey to achieve organizational excellence through performance management transformation!
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix, Arizona (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Maldives (Maldives)
(Thailand)

Beijing (China)
(Malaysia)

Kuala Lumpur

Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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