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Introduction

The course "Innovative Strategies for Senior Leadership” offers participants a profound understanding of the
challenges and opportunities faced by leaders in modern organizations. This course aims to equip participants with
the knowledge and skills necessary to develop effective strategies that enhance their performance as leaders.
Through rich content and practical examples, participants will be able to apply innovative strategies that strengthen
their leadership capabilities.

Course Objectives
e Learn and apply effective leadership strategies.
* Enhance decision-making skills in complex environments.

¢ Improve organizational efficiency through strategic thinking.
e Strengthen communication and persuasion skills at the executive level.

Course Outline
Day 1: Fundamentals of Leadership and Strategic Management
¢ Understand the role of leaders in fostering organizational culture.
e Develop effective communication skills with teams.
e Manage performance and motivate teams to achieve goals.
Day 2: Innovation and Change in Organizations
¢ Innovation strategies: How to successfully lead change.
¢ Tools and methods for change management.
* Case studies of successful innovation implementation.
Day 3: Strategic Decision-Making
* Methods for analyzing and making complex decisions.
¢ Using data and analytics in decision-making.
* Applying decision-making models in real-life scenarios.

Day 4: Effective Communication in Senior Management

e Strategies for communicating with stakeholders.
* Building strong relationships with diverse teams.
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e Techniques for persuasion and influence in meetings.
Day 5: Comprehensive Review and Strategic Discussions
e Interactive review of all topics covered during the course.

¢ Discussion on how to apply strategies in real-world work environments.
e Development of a personal action plan to enhance performance in senior leadership roles.
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)
Boston,Massachusetts (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) Toronto (Canada)
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Asia

Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia)
(Kuwait)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City

Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda) Cape Town (South Africa)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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