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Introduction

The process of financial auditing and risk management is crucial for ensuring the health and sustainability of
financial activities in any organization. This course aims to provide the latest information and techniques in these
fields to enhance participants' skills in risk analysis and ensure compliance with global financial standards.

Course Objectives

¢ Understand the fundamentals and objectives of financial auditing.

e Apply international and local auditing standards.

¢ Develop risk management skills and control strategies.

e Enhance analytical skills and reporting capabilities.

» Stay updated with the latest trends in auditing and risk management.

Course outlines
Day 1: Introduction to Financial Auditing
* Concept of Financial Auditing: Definition, objectives, and its role in ensuring transparency.
e International Standards: Introduction to International Standards on Auditing ISA and their applications.
¢ Auditing Tools and Techniques: Data collection and analysis, and the use of technology.
Day 2: The Financial Auditing Process
e Stages of Auditing: Planning, execution, and report preparation.
¢ Financial Performance Evaluation: Data analysis and use of indicators.
¢ Practical Cases: Study of real cases and discussion of results.
Day 3: Introduction to Risk Management
e Concept of Risk Management: Definition of risks and the importance of managing them.
¢ Risk Management Process: Identifying, assessing, and controlling risks.
¢ Tools and Techniques: SWOT and PESTEL analysis, and use of assessment models.
Day 4: Risk Management Strategies
¢ Hedging and Mitigation Strategies: Hedging financial risks and reducing impacts.

¢ Risk Management in Crises: Handling crises and developing contingency plans.
¢ Digital Risk Management Tools: Using technology for monitoring and management.
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Day 5: Modern Trends and Integration between Auditing and Risk Management

e Latest Trends in Financial Auditing: Changes, new standards, and techniques.
¢ Integration between Auditing and Risk Management: Enhancing integration and case studies.

e Evaluation and Future Planning: Skills assessment, final tests, and developing a plan for future
development.
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Oslo (Norway) Annecy (France) Bordeax (France)

—

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)
Boston,Massachusetts (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives) Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia) Amman (Jordan)

Africa

Cape Town (South Africa)

Lagos (Nigeria)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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