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Introduction

Fishing ports and terminals serve as vital nodes in the global seafood supply chain, facilitating the efficient
movement of fish products from sea to market. In today's rapidly evolving fishing industry, the effective
management of these ports is paramount for optimizing operations and ensuring

sustainability. This course offers a contemporary perspective on the principles, practices, and challenges inherent
in managing modern fishing ports and terminals.

Course Objectives

To comprehend the evolving role and significance of fishing ports and terminals within the dynamic fishing
industry landscape.

To delve into the principles of modern port and terminal management, integrating technological
advancements and sustainability considerations.

To scrutinize the diverse functions and operations entailed in the management of contemporary fishing
ports and terminals.

To assess the multifaceted challenges and opportunities confronting the management of fishing ports and
terminals in the digital era.

To devise innovative strategies aimed at enhancing the efficiency, safety, and sustainability of modern
fishing port operations.

Course Outline

Day 1: Navigating the Modern Fishing Industry

Dynamics of the contemporary fishing industry.

Role and strategic importance of fishing ports and terminals in global seafood trade.

Evolutionary trends shaping modern fishing ports.

Regulatory frameworks and governance structures governing fishing port operations in the digital age.

Day 2: Infrastructure Optimization and Digital Integration

Designing adaptable and technology-enabled fishing ports and terminals.
Implementing smart infrastructure for enhanced efficiency and sustainability.
Integration of 10T, Al, and data analytics for real-time monitoring and decision-making.
Sustainable port development and eco-friendly infrastructure practices.

Day 3: Operations Excellence in a Digital Ecosystem
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¢ Next-generation port operations management systems.

e Automated cargo handling and processing technologies.

e Optimization of supply chain logistics through digitalization.

¢ Advanced inventory management techniques and quality assurance protocols.

Day 4: Ensuring Safety, Security, and Resilience

* Proactive risk management strategies for modern fishing port operations.

e Compliance with stringent occupational health and safety standards.

e Leveraging Al and predictive analytics for enhanced security measures.

¢ Building resilience through effective emergency response and business continuity planning.

Day 5: Embracing Sustainability and Anticipating Future Trends

¢ Implementing sustainable practices and eco-friendly initiatives in fishing port management.

e Harnessing emerging technologies such as blockchain and drones for sustainable seafood traceability.
¢ Anticipating and adapting to future trends and disruptions in the fishing industry.

e Formulating agile strategies to future-proof fishing port management in an ever-changing landscape.
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Oslo (Norway) Annecy (France) Bordeax (France)

—

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix (USA) Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Seattle (USA) Toronto (Canada)
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Asia

Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia) Amman (Jordan)

Africa

Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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