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Fishing ports and terminals play a critical role in the global seafood supply chain, acting as essential hubs for the
transportation of fish products from sea to market. In todaylls dynamic fishing industry, the effective management of
fishing ports is key to optimizing operations, ensuring sustainability, and meeting the growing demands of global
markets. This course offers a comprehensive overview of the principles, practices, and challenges associated with
managing modern fishing ports and terminals, with a particular focus on maritime logistics and digital integration.

Upon completion of this course, participants will be able to:
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Understand the evolving role and strategic importance of fishing ports and terminals within the global
seafood supply chain.

Explore the core principles of modern port terminal management, with an emphasis on technology and
sustainability.

Examine key operations involved in managing fishing ports and terminals, including the integration of
maritime logistics and terminal management systems.

Identify challenges and opportunities in fishing port management in the digital age.

Develop innovative strategies to improve the efficiency, safety, and sustainability of fishing port operations.

Overview of the current dynamics in the fishing industry.

The strategic importance of fishing ports and terminals in global maritime logistics and international seafood
trade.

Evolution of modern fishing ports and the role of terminal management systems in optimizing operations.
Regulatory frameworks and governance structures impacting port terminal management in the digital era.

Designing adaptable fishing ports and terminals that can accommodate modern needs.

Implementing smart infrastructure in fishing ports to enhance efficiency and sustainability.

0T, Al, and data analytics integration for real-time monitoring, decision-making, and optimization of port
operations.

Sustainable development practices and eco-friendly infrastructure solutions in port terminal management.
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¢ Next-generation port operations management systems: Optimizing fishing port performance through digital
tools.

e Automated cargo handling and processing technologies in terminal operations.

e Streamlining supply chain logistics in fishing ports with advanced digitalization strategies.

¢ Advanced inventory management and quality assurance protocols to improve port performance.

Day 4: Ensuring Safety, Security, and Resilience

* Proactive risk management strategies in modern fishing port operations.

e Compliance with occupational health and safety standards and regulations.

¢ Using Al and predictive analytics to enhance security in fishing port terminals.

¢ Building resilience through effective emergency response and business continuity planning in port terminal
management.

Day 5: Embracing Sustainability and Anticipating Future Trends

¢ Implementing sustainable practices in fishing port management to ensure environmental responsibility.

e Harnessing emerging technologies, such as blockchain and drones, for sustainable seafood traceability.

¢ Anticipating future trends and disruptions in the fishing industry, and formulating agile strategies to future-
proof fishing port operations.

e Exploring future innovations and their potential impact on global maritime logistics.

Conclusion

This course provides participants with a deep understanding of modern fishing port management, focusing on
terminal operations, maritime logistics, and digital integration. By equipping participants with the knowledge and
tools to optimize fishing port operations and adopt sustainable practices, the course prepares them to navigate the
challenges and opportunities in todayls fast-evolving fishing industry.

Register now to enhance your expertise in terminal management and maritime logistics and become a key player in
the future of fishing port operations.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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