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Introduction

Anti-Money Laundering AML is a critical component of risk management. This course provides a comprehensive
introduction to Key Risk Indicators KRIs and their pivotal role in the effective management of AML risks. KRIs serve
as vital tools for identifying and mitigating potential threats within financial institutions, enabling proactive risk
management. Understanding the relationship between KRIs and other risk management tools is essential,
especially as regulatory environments continuously evolve. Staying informed and adept at using KRIs is crucial for
ensuring compliance and safeguarding against financial crimes.

Course Objectives

Understand the fundamentals of AML and the importance of KRIs in risk management.
Identify, develop, and build effective KRIs for monitoring AML risks.
Analyze and interpret KRIs to make informed decisions.
Implement best practices for integrating and monitoring KRIs within AML frameworks.
Enhance skills in designing, maintaining, and continuously improving a robust AML KRI system.

 

Course Outlines

Day 1: Introduction to AML and KRIs

Fundamentals of Anti-Money Laundering AML.
Overview of Risk Management in Financial Institutions.
Introduction to Key Risk Indicators KRIs.
The Role of KRIs in AML.
Regulatory Requirements and Guidelines for AML KRIs.

Day 2: Developing and Building Effective KRIs for AML

Identifying Key Risk Areas in AML.
Designing KRIs: Best Practices.
Building KRIs: Step-by-Step Process.
Selecting Relevant Data Sources for KRIs.
Case Studies: Effective KRIs in AML.

Day 3: Monitoring and Analyzing KRIs

Establishing a Monitoring Framework for KRIs.
Techniques for Continuous KRI Data Collection.
Analyzing KRI Data: Tools and Methods.
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Interpreting KRI Trends and Patterns.
Reporting and Communicating KRI Findings.

Day 4: Integrating and Monitoring KRIs in AML Frameworks

Aligning KRIs with AML Policies and Procedures.
Embedding KRIs in Risk Assessment Processes.
Automation and Technology Solutions for KRI Monitoring.
Governance and Oversight of KRIs in AML.
Continuous Monitoring and Evaluation of KRIs.

Day 5: Maintaining and Enhancing KRI Systems

Reviewing and Updating KRIs: Continuous Improvement.
Benchmarking KRIs against Industry Standards.
Responding to Changes in Regulatory Expectations.
Training and Awareness for KRI Implementation.
Future Trends in AML, KRI Development, and Monitoring.
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