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Welcome to the Executive Mastery: Governance, Leadership, and Strategic Management Intensive course! In this
advanced and comprehensive program, we explore the modern landscape of executive leadership. This course is
specifically designed for experienced executives who want to sharpen their skills and excel in governance,
leadership management, and strategic management in todayls rapidly evolving business environment. Through
this course, you will gain the necessary skills and knowledge to excel in these areas, positioning yourself as a
leader in your organization.

By the end of this course, you will:

¢ Develop an in-depth understanding of governance management principles and frameworks.

e Enhance your leadership capabilities to drive leadership excellence, inspire, and motivate teams within
complex organizational settings.

e Master strategic thinking and strategic management skills to lead your organization to sustainable growth
and competitive advantage.

¢ Build proficiency in advanced strategic management processes, including risk management, resource
allocation, and financial management.

e Cultivate a strategic mindset to identify emerging opportunities and make informed decisions.

e Foster ethical leadership practices and effectively navigate complex ethical dilemmas.

¢ Establish a network of like-minded executives for continuous collaboration and development.

e Introduction to corporate governance management principles and frameworks.

¢ Understanding board dynamics and executive responsibilities.

* Implementing effective board governance practices for better decision-making and accountability.
e The role of corporate social responsibility CSR and sustainability in modern governance.

¢ Understanding the meaning and application of leadership excellence.

e Emotional intelligence in leadership and its direct impact on executive effectiveness.
* Developing the skills to lead high-performing teams.

¢ Transformational leadership and leading in a digital era.

* Defining leadership excellence and how it translates into organizational success.
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Day 3: Strategic Thinking and Planning

e The importance of strategic thinking in executive decision-making.

e Strategic thinking skills to drive innovation and adaptability.

e Conducting environmental scanning and trend analysis for proactive decision-making.

¢ Developing a strategic vision, mission, and aligning it with organizational goals.

e Strategic planning: From formulation to execution, and the benefits of adopting a global strategic
management approach.

Day 4: Strategic Resource Management

¢ Managing organizational resources strategically to optimize operational efficiency.

¢ Advanced strategic resource management techniques, including human capital and financial resource
allocation.

¢ Leveraging technology for a strategic advantage in resource management.

¢ Strategic financial management and capitalizing on emerging markets.

Day 5: Change Management and Innovation

¢ The dynamics of organizational change and its impact on leadership.

* Implementing change management strategies and frameworks for organizational transformation.
* Fostering a culture of innovation and creativity in the workplace.

¢ Leading and managing innovation initiatives to stay ahead of market trends.

Day 6: Risk Management and Business Continuity

e |dentifying and assessing organizational risks in dynamic environments.

¢ Developing and implementing risk mitigation strategies to safeguard the organization.

* Crisis management strategies and ensuring business continuity during challenging times.
 Ethical considerations in risk management and maintaining good governance.

Day 7: Stakeholder Engagement and Communication
e Stakeholder engagement strategies for building strong relationships and trust.
¢ Effective communication techniques for executives to manage strategic partnerships.
e Managing public relations and reputation management in a globalized market.
Day 8: Performance Measurement and Evaluation
¢ Understanding key performance indicators KPls and performance measurement frameworks.
¢ Utilizing benchmarking techniques to gauge organizational performance.
¢ Implementing continuous improvement strategies for sustainable growth.
Day 9: Global Perspectives and Cross-Cultural Leadership
¢ | eading in a globalized world: Adapting leadership strategies to different cultures.

e Managing cultural diversity and inclusivity in global organizations.
¢ Navigating geopolitical and socio-economic factors that influence global leadership management.
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Day 10: Leadership in the Digital Era

¢ Digital transformation: Understanding its impact on leadership and business strategies.
¢ Leveraging modern technology for a competitive advantage in leadership roles.
e Managing cybersecurity and data privacy considerations in a digital landscape.
¢ | eading and managing remote and virtual teams in todayls digital environment.

Conclusion

This course is an essential tool for executives looking to enhance their leadership management skills, sharpen their
strategic thinking abilities, and develop a robust understanding of governance and strategic management. With the
practical skills and knowledge gained, you will be well-equipped to lead your organization with leadership
excellence in todaylls dynamic business landscape.

Enroll today to become a leader who excels in governance, innovation, and strategic management, and ensure
your organization remains at the forefront of its industry.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia
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Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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