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Introduction

This course aims to comprehensively understand Crew Resource Management CRM principles. The course will
emphasize the importance of effective communication, sound decision-making, building trust-based teamwork, and
addressing daily challenges and crises in this vital sector. Participants will have the opportunity to engage in hands-
on exercises and interactive case studies to enhance their skills in managing crew resources and improving their
performance and safety at the workplace.

Course Objectives

® Understand the core principles of Crew Resource Management

* Develop effective communication and teamwork skills

Enhance decision-making abilities in high-pressure situations

Mitigate human factors in the context of oil and gas operations

Implement CRM strategies to improve safety and operational performance

Course Outlines
Day 1

Fundamentals of CRM

Introduction to CRM concepts and origins

Human factors and their impact operations

Case studies highlighting the consequences of communication breakdowns
Importance of leadership and followership in CRM

Day 2
Communication and Information Sharing

e Effective communication strategies

* Role of briefings and debriefings in enhancing situational awareness
® Techniques for active listening and assertive communication

¢ Real-world exercises and simulations

Day 3
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Decision-Making and Problem Solving

® Decision-making models in high-risk environments

* Risk assessment and management operations

e Strategies for handling unexpected events and emergencies
® Group decision-making exercises

Day 4

Teamwork and Leadership

Building a culture of teamwork and trust

Role of leadership in promoting CRM principles

Conflict resolution and managing interpersonal dynamics
Leadership in crisis situations

Day 5
CRM Implementation and Assessment

® Integrating CRM principles into daily operations

* Assessing CRM effectiveness and continuous improvement
* Case studies showcasing successful CRM implementations
* Certification and evaluation of course participant
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Oslo (Norway) Annecy (France) Bordeax (France)

—

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix (USA) Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Seattle (USA) Toronto (Canada)
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Asia

Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia) Amman (Jordan)

Africa

Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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