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Welcome to the Project Management training course on Effective Communication and Partnership. This
course is designed to equip participants with the essential skills needed to manage projects effectively
through enhanced communication strategies and robust partnership management.

» Understand the fundamentals of project management.

» Develop effective communication strategies tailored to various stakeholders.
 Build and manage successful partnerships and collaborative teams.

 Apply practical tools and techniques to manage project communications.

» Enhance their leadership skills to foster a collaborative project environment.

Introduction to Project Management

The Project Life Cycle

Key Project Management Processes

* Roles and Responsibilities of a Project Manager

e Overview of Project Management Tools and Techniques
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Day 2

Effective Communication in Projects

« Communication Models and Theories

« Identifying Stakeholders and Their Communication Needs
 Crafting a Communication Plan

 Tools for Effective Communication Meetings, Emails, Reports
» Overcoming Communication Barriers

Day 3
Building and Managing Partnerships

» Importance of Partnerships in Projects
Identifying Potential Partners and Stakeholders
« Building Trust and Collaboration

» Negotiation Skills for Partnership Agreements
« Managing and Sustaining Partnerships

Day 4
Advanced Communication Strategies

 Conflict Resolution and Mediation

« Influencing and Persuasion Techniques

« Effective Listening Skills

o Communicating in Virtual Teams

» Using Technology for Enhanced Communication

Day 5
Practical Application and Case Studies

e Case Study: Successful Project Communication
Group Exercise: Developing a Communication Plan
Role-Playing: Partnership Scenarios

Review of Key Learnings

Final Assessment and Feedback
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Blackbird Training Cities

Europe

Copenhagen (Denmark)

Oslo (Norway) Annecy (France) Bordeax (France)

—

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Vienna (Austria) Rome (ltaly)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Online Phoenix (USA) Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Seattle (USA) Toronto (Canada)
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Asia

Manila (Philippines) Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia) Amman (Jordan)

Africa

Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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