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Welcome to the Financial Management in Healthcare: From Analysis to Implementation course. This specialized
financial management course is meticulously designed to provide healthcare professionals with a deep
understanding of healthcare financial management principles and practices. Over five comprehensive days,
participants will explore healthcare financial analysis, planning, budgeting, and financial risk management,
developing critical skills to optimize financial performance and achieve sustainability in healthcare organizations.
Whether you're an aspiring certified financial healthcare professional or seeking advanced financial management
training, this course is tailored to equip you with the expertise needed to thrive in the healthcare sector.

By the end of this course, participants will:

¢ Master the basics of financial management: Understand the core principles and their application in
healthcare.

* Develop expertise in healthcare financial analysis: Learn to evaluate financial statements and key metrics
for decision-making.

¢ Plan and forecast effectively: Acquire skills in healthcare financial planning, budgeting, and forecasting.

¢ Manage costs and mitigate risks: Implement cost management techniques and safeguard against financial
risk in healthcare.

e Strategize for long-term success: Leverage financial data for strategic decision-making and sustainable
healthcare management.

e What is financial management? Exploring its definition and importance in healthcare.

¢ Key financial statements: Income statements, balance sheets, and cash flow statements with a focus on
their relevance to healthcare organizations.

¢ The role of financial managers: Overseeing financial operations, decision-making, and resource allocation.

e Understanding common challenges in healthcare financial management.

* Tools and techniques for analyzing financial statements in healthcare.
e |dentifying and interpreting key performance indicators KPIs for healthcare financial planning.
¢ Understanding financial ratios and benchmarking against industry standards.

* Case studies on successful healthcare financial analysis. UK Traininig
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Day 3: Budgeting and Forecasting in Healthcare

¢ Creating effective budgets tailored to healthcare needs.

¢ Techniques for forecasting revenue and expenses based on historical data and industry trends.
¢ Implementing budgetary controls to maintain financial stability.

¢ The role of healthcare project management in aligning budgets with organizational objectives.

Day 4: Cost Management and Financial Risk Management

¢ Differentiating between fixed, variable, direct, and indirect costs in healthcare.

¢ Applying cost-benefit analysis to optimize resource allocation.

e Exploring strategies for managing financial risk in healthcare and mitigating challenges.
e The importance of financial decision-making in enhancing healthcare efficiency.

Day 5: Strategic Financial Planning and Implementation

¢ Developing strategic financial plans aligned with organizational goals.

¢ Incorporating financial risk management techniques to navigate potential challenges.
e Evaluating financial strategies using performance data to ensure long-term success.
¢ Case studies on healthcare management and strategic financial planning.

Why Attend This Course: Wins & Losses!

e Comprehensive Knowledge: Gain advanced insights into financial management in healthcare tailored to
your professional growth.

e Enhanced Skills: Master the tools and techniques needed for effective financial planning, budgeting, and
risk mitigation.

¢ Professional Certification: Elevate your career prospects by advancing toward a certified financial
healthcare professional designation.

e Strategic Impact: Implement actionable strategies that drive sustainable growth and improve healthcare
management.

¢ Real-World Applications: Learn from case studies and practical exercises to solve real challenges in
healthcare finance.

Conclusion

The Financial Management in Healthcare course empowers participants with the tools and expertise to optimize
financial operations, enhance decision-making, and mitigate risks within healthcare organizations. Whether you're
preparing for healthcare management certification or seeking to master financial risk management, this course
offers the perfect blend of theoretical knowledge and practical insights.

Enroll today to become a leader in healthcare financial management, mastering the skills required to navigate
complex financial landscapes and drive your organization toward sustainable success!

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
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