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Welcome to the "Achieving Financial Sustainability: Strategies for Executive Directors" course. In today's dynamic
nonprofit landscape, the pursuit of financial sustainability is paramount for organizations striving to fulfil their
missions effectively and endure in the long term. This comprehensive course is designed to equip executive
directors and organizational leaders with the knowledge, skills, and strategies necessary to navigate the complex
terrain of nonprofit finances successfully.

¢ Understanding Financial Sustainability: By the end of the course, participants will grasp the concept of
financial sustainability within the context of non-profit organizations, recognizing its importance for long-term
viability.

¢ Analyzing Organizational Financial Health: Participants will learn how to assess the financial health of their
organization by examining key financial indicators and ratios, enabling them to identify strengths and areas
for improvement.

¢ Developing Sustainable Funding Models: Through case studies and interactive discussions, participants will
explore various funding models and revenue streams suitable for their organization, learning how to
diversify income sources for stability.

¢ Budgeting and Financial Planning: Participants will gain practical skills in budgeting, forecasting, and
financial planning, empowering them to create realistic and effective financial strategies aligned with
organizational goals.

¢ Building Financial Resilience: Participants will explore strategies for managing financial risks and
challenges, including contingency planning, reserves management, and adapting to external economic
factors.

e Communication and Advocacy for Financial Sustainability: Participants will learn how to effectively
communicate their organization's financial needs and successes to stakeholders, donors, and the public,
enhancing support and donor engagement.
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Day 1
Understanding Financial Sustainability
e Introduction to Financial Sustainability
¢ Importance and Benefits for Non-Profit Organizations
¢ Key Challenges and Barriers
Day 2
Analyzing Organizational Financial Health
¢ Financial Indicators and Ratios
¢ Assessing Strengths and Weaknesses
¢ Tools for Financial Analysis
Day 3
Developing Sustainable Funding Models
¢ Types of Funding Sources: Grants, Donations, Earned Income, etc.
¢ Case Studies: Successful Funding Models
e Strategies for Diversifying Revenue Streams
Day 4
Budgeting and Financial Planning
¢ Basics of Budgeting and Financial Forecasting
e Creating and Managing Budgets
¢ Aligning Financial Plans with Organizational Goals
Day 5
Building Financial Resilience and Advocacy
e Managing Financial Risks and Challenges

¢ Establishing Reserves and Contingency Plans
e Communicating Financial Needs and Successes to Stakeholders
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Asia

Manila (Philippines)

Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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