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Welcome to the "Accelerating Digital Innovation and Strategic Transformation" course! This comprehensive
program is tailored to equip professionals with the skills and insights needed to lead digital transformation initiatives
and foster innovation management within their organizations. With a blend of interactive lectures, hands-on
exercises, and real-world case studies, participants will master the art of developing successful digital
transformation strategies and implementing innovative digital solutions that drive accelerated growth.

By the end of this program, participants will:

» Cultivate a mindset for fostering digital innovation and building an innovation-friendly culture.

¢ Understand the definition of digital innovation and its role in modern organizations.

* Master the principles of creating a digital transformation strategy and learn how to develop a digital
transformation strategy.

e Apply design thinking to create user-centric solutions that solve real-world challenges.

e Enhance digital leadership skills and lead successful digital transformation projects.

* Leverage disruptive technologies to craft innovative digital solutions and achieve accelerated growth.

¢ Introduction to Digital Innovation
o Understanding what digital innovation is and its impact on industries.
o Exploring examples of successful digital innovation strategies and digital innovators.
¢ Innovation Types and Culture
o Different types of innovation and their application in the digital age.
o Strategies to cultivate an innovation-centric organizational culture.
e Strategic Transformation in the Digital Era
o Exploring the role of strategic transformation and its alignment with digital transformation leadership
skills.

* Digital Innovation Strategies
o |ldentifying trends and evaluating digital innovation strategies to stay competitive.
o Integrating emerging technologies to achieve innovative digital solutions.

* Leveraging Disruptive Technologies
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o Exploring examples of digital transformation strategies involving Al, 10T, and blockchain.
o Practical applications through case studies.
e Strategic Planning for Digital Transformation
o Setting clear objectives and crafting a roadmap to implement a digital transformation strategy.
o Understanding the definition of digital transformation strategy and how to tailor it to organizational
needs.

Day 3: Design Thinking and Leading Transformation

¢ Design Thinking
o Introduction to design thinking principles for solving complex problems.
o Techniques for prototyping and iterating user-centric digital solutions.
¢ Leading Digital Transformation
o Qvercoming challenges in digital transformation leadership.
o Building high-performing teams and managing change effectively.
o Developing a roadmap for leading successful digital transformation strategies.

Day 4: Implementing Digital Solutions and Measuring Success
Implementing Digital Solutions
¢ Best practices for implementing innovative digital solutions across diverse organizational contexts.
e Managing risks and ensuring alignment with strategic goals during implementation.
¢ Real-world case studies on successful digital solution deployment.
Metrics and Success Measurement
¢ |dentifying key performance indicators KPIs to measure digital transformation success.

e Using data analytics to assess the impact of implemented solutions on organizational growth.
e Strategies for continuous improvement based on measured outcomes.

Day 5: Future Trends and Sustaining Digital Transformation
Emerging Trends in Digital Transformation
e Exploring cutting-edge trends such as quantum computing, metaverse technologies, and advanced Al.
e Adapting to the evolving digital landscape and staying ahead of the curve.
e Strategic foresight: preparing for upcoming challenges and opportunities.
Sustaining Digital Transformation
¢ Building resilience to sustain innovation and transformation efforts long-term.
e Embedding a culture of continuous innovation within the organization.
¢ Developing frameworks for ongoing evaluation and adaptation of strategies.
Capstone Activity
¢ A collaborative project where participants apply what theylve learned to design a comprehensive digital

transformation strategy tailored to a hypothetical organization.
* Presentations and feedback session to refine solutions and foster peer learning.
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Conclusion

This course will empower you to excel in the rapidly evolving digital landscape by enhancing your digital leadership
skills, mastering innovation management, and crafting digital transformation strategies. Whether youlre seeking to
lead projects with innovative digital solutions or drive organizational growth through accelerated digital innovation,
this program is designed to ensure your success.

Enroll today and become a catalyst for change in your organization!
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Blackbird Training Cities

USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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