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Developing Creativity and Supervision Skills in the Work Environment

LM32 31 August - 4 September 2026 Kigali (Rwanda) 4200

In todayls rapidly changing work environment, creativity and supervision skills are essential for both personal and
organizational success. This training course is designed to equip participants with the tools and strategies needed
to foster creativity in the workplace while enhancing their supervision abilities. By combining theoretical insights
with practical applications, the course empowers participants to lead with innovation and efficiency, boosting
productivity and achieving organizational goals.

¢ Understand the importance of creativity in the workplace and its role in driving organizational success.
e Learn how to inspire creativity in the workplace and build a culture of innovation.

* Develop effective communication skills to set clear expectations and provide constructive feedback.

¢ Acquire strategies to tackle challenges and resolve conflicts within teams.

¢ Enhance problem-solving skills through real-world case studies and interactive activities.

e The importance of creativity in the workplace and its impact on employee engagement.
* Benefits of creative thinking and how it drives innovation and performance.

¢ Exploring different supervision styles and their influence on creative work environments.
e Case studies highlighting successful examples of creativity and effective supervision.

¢ Creating a psychologically safe space for idea-sharing and innovation.

e Techniques to improve creativity in the workplace, including brainstorming and lateral thinking.
¢ Applying design thinking principles for problem-solving and process improvement.

e Group activities to build creative leadership skills.

e Guest speaker session: Insights from a leader in a best creative work environment.

e The role of clear communication in supervision skills and team leadership.

e Mastering active listening skills to understand team dynamics.

¢ Providing constructive feedback to nurture innovation and growth.

e Conducting effective one-on-one meetings to address concerns and set goals.
¢ Practical exercises to improve communication and feedback delivery.
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Day 4: Conflict Resolution and Team Dynamics

¢ |dentifying the root causes of conflicts in creative work environments.

¢ Strategies for resolving conflicts while maintaining a collaborative atmosphere.

¢ Building diverse teams and leveraging different perspectives for innovation.

e Team-building exercises to strengthen collaboration and interpersonal relationships.
* Case studies on conflict resolution and its impact on creativity.

Day 5: Application of Skills and Continuous Improvement

¢ Incorporating creativity into daily work tasks and projects.

¢ Leveraging technology and tools to enhance supervision effectiveness.

¢ Developing a personal action plan to apply creative leadership insights in the workplace.
e Importance of continuous learning and adaptability in dynamic work settings.

¢ Final reflections, Q&A session, and participant feedback.

Why Attend This Course: Wins & Losses!

e Gain comprehensive insights into why creativity is important in the workplace and how to foster it.

¢ Develop advanced supervision skills to build high-performing teams.

e Learn practical strategies for inspiring creativity in the workplace and resolving conflicts effectively.

e Explore real-world examples that demonstrate the advantages of creative thinking in the workplace.

¢ Create a personalized action plan to embed creativity and supervision techniques into your daily routine.

Conclusion

The importance of creativity in the workplace cannot be overstatedlitls both a competitive advantage and a
necessity for organizational success. This course offers the tools, techniques, and strategies to create creative
work environments and lead teams effectively.

Whether your goal is to enhance creativity, strengthen your supervision skills, or better understand the benefits of
creative leadership, this training program will equip you to drive innovation and achieve excellence in your
workplace.
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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