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Welcome to the Advanced Dynamics for Hospital Accountants course! This course is specifically designed to
provide professionals in hospital accounting with the essential tools and techniques to master the complexities of
healthcare financial management. Whether you're managing hospital financial reports, overseeing hospital cost
management, or involved in financial planning and analysis of healthcare, this course covers the vital aspects of
accounting in healthcare.

The curriculum will guide you through the critical components of hospital finance, from accounts payable to
budgeting and forecasting techniques. You'll also learn how to apply advanced dynamics in hospital accounting to
improve the efficiency and accuracy of your financial operations. Additionally, we will explore behavioral concepts
tied to day-to-day accounting practices, enhancing the strategic and operational management of financial resources
in healthcare settings.

Important note: Course registration for 3 or more participants in Istanbul guarantees a 1-day site visit to a
prestigious public or private hospital, offering firsthand exposure to hospital financial management.

By the end of this course, you will be able to:

¢ |dentify the main elements of a vision for finance and accounting specific to hospital operations, helping you
manage financial strategy and day-to-day accounting needs in a healthcare environment.

¢ Evaluate and improve the accounts payable process within a hospital, ensuring efficiency and accountability
in all financial transactions.

¢ Understand the key best practices in receivables, inventory, and cash management to enhance the financial
flow and stability of your healthcare organization.

* Apply MS Excel reporting and analysis techniques to streamline accounting and finance operations,
improving speed and accuracy in financial reporting.

e Develop an enhanced understanding of the behavioral concepts related to daily financial operations,
ensuring better decision-making and smoother organizational workflows.

¢ Evaluate the budgeting process within your organization and recommend improvements for greater financial
sustainability.

¢ | earn to create budget templates and models tailored to healthcare departments or hospitals, enhancing
the clarity and effectiveness of financial planning.

¢ Master forecasting techniques that allow you to manage uncertainty in budgeting and hospital financial
planning effectively.

¢ Assess and apply advanced capital budgeting evaluation techniques using methods like NPV, IRR, and
payback period to make informed investment decisions.

e Utilize Excel functions in the budgeting process, including tools for breakeven analysis and optimization.
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Course Outlines
Day 1: Accounting Fundamentals and Reporting

e Introduction to Financial Reporting in Healthcare: Understanding the environment of financial reporting in
hospitals.

¢ Overview of the balance sheet, income statement, cash flow statement, and their relevance in hospital
accounting.

¢ Best practices in cash and receivables management in hospital settings.

Day 2: Asset Management and Liabilities

¢ Accounting for Property, Plant, Equipment, and Intangibles in hospitals, including depreciation methods and
maintenance strategies.

¢ Best practices for managing liabilities such as accounts payable, accruals, and bonds in healthcare
institutions.

Day 3: Budgeting and Strategic Planning

e Developing a strategic framework for budgeting in hospitals using models like the growth-share matrix.

¢ Exploring the budget cycle, including incremental budgeting, zero-based budgeting, and activity-based
budgeting.

¢ Best practices for budgeting for hospitals, and creating user-friendly budget templates.

Day 4: Forecasting Techniques

e Understanding and applying qualitative and quantitative forecasting models to hospital financial
management.

¢ Modeling projected financial statements, including the income statement and balance sheet forecasts.

¢ Techniques for managing hospital sales forecast, cost of sales, and forecasting assets and liabilities.

Day 5: Capital Budgeting and Optimization

¢ Exploring capital budgeting techniques for hospitals using methods such as NPV, IRR, and payback period.

¢ Analyzing cash flow estimations for hospital investments and making strategic decisions using sensitivity
and risk analysis.

¢ Breakeven analysis and optimization techniques for hospital operations, helping you manage hospital costs
effectively.

Why Attend This Course: Wins & Losses!

Attending the Advanced Dynamics for Hospital Accountants course will position you to become an expert in
healthcare accounting and financial management. This course is designed to provide you with practical skills and
advanced dynamics in hospital financial management, ensuring you can implement best practices that improve
efficiency and reduce errors.

Key benefits include:

e A comprehensive understanding of the unique accounting in healthcare managemeﬁéxn‘ C

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



FOR TRAINING

you navigate the complexities of hospital finance.

* Learning how to optimize financial planning and analysis in healthcare, ensuring better hospital cost
management and improved profitability.

e Hands-on experience with the latest forecasting techniques and capital budgeting evaluation methods,
ensuring you make informed financial decisions for your organization.

e Access to a site visit at a prestigious hospital, providing valuable insights into hospital financial reports and
accounting in hospitality management practices.

e Enhance your career prospects with a deeper understanding of hospital financial management, backed by
real-world applications and tools that you can implement immediately.

This course is a must-attend for anyone involved in hospital accounting or healthcare financial management.
Whether you are seeking to deepen your expertise in financial analysis in healthcare or are new to this field, the
Advanced Dynamics for Hospital Accountants course will equip you with the critical skills and knowledge needed to
excel. From understanding the essentials of hospital financial reports to mastering capital budgeting and
forecasting techniques, this course will empower you to become an invaluable asset to any healthcare
organization. Secure your spot today and join us for an immersive learning experience that will advance your
career in hospital accounting!
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