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Introduction

The course includes a mixture of interactive lectures, practical workshops, group discussions,
case studies and networking opportunities. Participants will engage with expert trainers,
collaborate with peers, and apply taught concepts in practical contexts relevant to driving
planning and innovation.

. :Adgdemtkedatestyaformation and analyzes about artificial intelligence and data

.management to suit the needs of planning and innovation leaders
ctoabaplitedlon o
ies and skills to exploit Al technologies and improve data
.management processes to drive innovation and strategic planning within organizations
Siaatepicdbmiing o
ortunities to integrate Al, formulate data-backed strategies, and
.align innovation initiatives with organization goals and market trends
tanddive ettioced  ©
ons of Al technologies and data management practices,
and cultivate a culture of responsible innovation within the context of cutting-edge
.technology
Enhancing cooperation, knowledge exchange and social :Cooperative learning e
networking among participants to exchange visions, best practices and challenges in the
field of artificial intelligence and data-based innovation

.Overview of Artificial Intelligence: Definitions, Applications and Recent Developments e
.Data management foundations: data life cycle, governance, and quality assurance e
Artificial Intelligence in Innovation: Case studies highlighting Al-driven innovation in e
.various sectors

Interactive session: Identifying opportunities and challenges for integrating artificial e
.intelligence into planning and innovation
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Advanced machine learning: Supervised and unsupervised algorithms and reinforcement e

Jearning

-Deep Learning Basics: Neural Networks, Deep Atrtificial Neural Networks, Pseudo e
AeilicibNéauoaks

Practical workshop: Implementing Al models for predictive analysis and pattern e
.recognition

Case studies: Applications of advanced artificial intelligence techniques in strategic
.planning and innovation management

Data-Driven Decision Making: Exploiting Analytics and Artificial Intelligence for Informed e
.Decision-Making

KPls , Stesue dor gdastsngnaéssupadifciahalysisgence: defining key performance indicators e
.Workshop: Developing data-backed strategies for innovation and growth e

Group discussion: Exchange opinions on successful data-driven strategies and their
.impact on innovation

Data Collection and Merging: Best practices for obtaining, cleaning, and merging data e
.from multiple sources

Data storage and access: Choosing the right databases, data warehouses and cloud e
.solutions

Data Security and Privacy: Ensuring compliance with legislation and protecting sensitive e
.Information

.Workshop: Design a data management framework tailored to innovation requirements e

Ethical Considerations in Artificial Intelligence: Addressing Bias, Fairness, Transparency, e
.and Accountability in Artificial Intelligence Systems

Responsible Innovation: Strategies to promote ethical Al practices and cultivate trust e
.among stakeholders

Future trends in innovation leadership: exploring emerging technologies and their e
.potential impact on strategic planning and innovation

Action Planning: Develop personal action plans to integrate Al and data management into e
.innovation leadership roles
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Blackbird Training Cities

Europe

Lyon (France) Stockholm (Sweden) Podgorica

T i

London (UK) Istanbul (Turkey)

Disseldorf (Germany)

Prague (Czech) Vienna (Austria)

Madrid (Spam) Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada
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Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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