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Beyond Compliance: Advanced Health & Safety Leadership

Code: HS28 From: 28 October - 1 November 2024 City: Rome (ltaly) Fees: 4900 Pound

Introduction

Beyond Compliance: Advanced Health & Safety Leadership course a cutting-edge health and safety management
professional course for top-level senior executives requires integrating the latest industry trends, technologies, and
practices. Beyond Compliance: Advanced Safety Leadership is a dynamic and forward-thinking course designed to
elevate your safety leadership skills to the next level. Going beyond the basics of regulatory compliance, this
program delves into advanced strategies and practices that are essential for safety leaders in today's ever-evolving
workplace.

Objectives

e Enhance Safety Leadership Skills

* Promote Innovation and Technology Integration

¢ Master Crisis Management

e Integrate Sustainability and Ethical Considerations
* Foster Global Safety Leadership

Course Outline
Day 1
Emerging Trends in Health and Safety Management

¢ Welcome and course overview.

e Current and emerging health and safety challenges

* Leveraging technology for real-time risk assessment

¢ Big data analytics in safety management

e Artificial intelligence and machine learning applications
¢ Industry 4.0 and its impact on safety

Day 2
Digital Transformation and Safety Technology

loT devices and sensor technology in safety

Wearable technology for hazard monitoring

Cloud-based safety management systems

Augmented reality AR and virtual reality VR for safety training
Drones for safety inspections and incident response

Group exercise: Implementing a digital safety solution.
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Day 3

Safety Leadership in the Digital Age

Leadership in the era of remote work and telecommuting
¢ Building a resilient organization

¢ Advanced crisis management in a connected world

¢ Remote safety audits and inspections

¢ Leading a diverse and global workforce

¢ Case studies in adaptive leadership

Day 4
Sustainability, Ethics, and Global Safety Standards

e ESG Environmental, Social, and Governance considerations in safety
e Sustainable safety practices

e International safety standards and compliance

e Afternoon Session:

e Ethical considerations in safety management

¢ Navigating complex global regulations

¢ Developing a global safety strategy

Day 5
Future-Proofing Your Organization

e Scenario planning and risk forecasting

¢ Anticipating and adapting to emerging risks

¢ Disruptive technologies and their safety implications
¢ Strategic foresight in safety management

¢ Innovation and R&D in safety

¢ Course conclusion, feedback, and outlook
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Blackbird Training Cities

Asia

Manila (Philippines)

Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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