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Introduction
In today's dynamic and fast-paced business environment, effective team collaboration and
cohesion are crucial for organizational success. This advanced course on Team Building for
Intact Teams is designed to enhance the synergy and productivity of existing teams by
leveraging the latest strategies, tools, and methodologies. Participants will gain insights into the
psychology of team dynamics, the importance of emotional intelligence, and techniques to
foster a culture of trust and collaboration. The course incorporates real-world case studies,
interactive workshops, and innovative exercises to ensure a transformative learning experience.

 

Objectives
Understand the key elements of high-performing teams and the stages of team
development.
Apply advanced communication and conflict resolution techniques to enhance team
interaction.
Foster a culture of trust, accountability, and mutual respect within the team.
Utilize modern tools and technologies to improve team collaboration and productivity.
Develop strategies to maintain team motivation and engagement.
Identify and overcome common challenges faced by intact teams.
Implement continuous improvement processes to sustain team performance.

 

Course Outline
Day 1

 Foundations of High-Performing Teams

Introduction to Team Dynamics
Stages of Team Development: Forming, Storming, Norming, Performing, and Adjourning
Characteristics of High-Performing Teams
Role of Leadership in Team Building
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Day 2

 Advanced Communication and Conflict Resolution

Effective Communication Strategies for Teams
Active Listening and Feedback Mechanisms
Conflict Resolution Techniques and Practices
Building Psychological Safety within the Team

Day 3

 Building Trust and Accountability

Trust-building exercises and Activities
Creating a Culture of Accountability
Enhancing Emotional Intelligence EI in Teams
Techniques for Fostering Mutual Respect and Collaboration

Day 4

 Leveraging Tools and Technologies for Team Collaboration

Overview of Modern Collaboration Tools e.g., Slack, Microsoft Teams, Asana
Implementing Virtual Team Building Activities
Best Practices for Remote and Hybrid Teams
Case Studies: Successful Use of Technology in Team Collaboration

Day 5

 Sustaining Team Performance and Continuous Improvement

Strategies for Maintaining Team Motivation and Engagement
Identifying and Overcoming Common Team Challenges
Implementing Continuous Improvement Processes
Action Planning and Next Steps for Team Development
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