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This training course aims to equip IT professionals with advanced skills and knowledge to excel
in IT operations. The focus is enhancing operational efficiency, optimizing IT systems, and
implementing best practices for sustainable IT operations.

¢ Understand the fundamentals of IT operations management and its importance to
organizational success.

e |Learn best practices for managing IT infrastructure, including servers, networks, and
cloud services.

* Develop skills for monitoring and improving system performance, security, and reliability.

¢ Implement effective incident management and problem-solving strategies.

e Enhance communication and collaboration within IT teams and with other departments.

Introduction to IT Operations Management

Key Components of IT Infrastructure

ITIL Framework and lts Relevance

Service Level Agreements SLAs and Key Performance Indicators KPIs
Role of Automation in IT Operations

Managing Physical and Virtual Servers

Network Architecture and Optimization

Storage Solutions and Data Management

Cloud Computing: Types and Best Practices
Disaster Recovery and Business Continuity Planning
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Day 3
Performance Monitoring and Optimization

* Tools and Techniques for System Monitoring
e Performance Metrics and Analysis

e Capacity Planning and Scaling Strategies

¢ Incident Detection and Response

e Performance Tuning and Optimization

Day 4
Security and Compliance

e Fundamentals of IT Security and Risk Management

* Implementing Security Policies and Procedures

e Compliance with Industry Standards e.g., GDPR, HIPAA
e Threat Detection and Prevention

¢ Incident Response and Management

Day 5
Collaboration and Continuous Improvement

e Enhancing Communication within IT Teams

e |IT Operations and Business Alignment

e Change Management and Process Improvement
 Training and Development for IT Staff

e Developing a Culture of Continuous Improvement
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Blackbird Training Cities

Europe

Annecy (France) Bordeax (France) Birmingham (UK) Lyon (France) Stockholm (Sweden)
(Montenegro)

T i

Batumi (Georgia) London (UK) Istanbul (Turkey) Amsterdam (Netherlands) Disseldorf (Germany) Paris (France)

Munich (Germany) Vienna (Austria)

i

Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

NS
TRANNG

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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