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Supplier Relationship Management SRM is a strategic approach to managing relationships with suppliers to
optimize the value of those relationships and achieve business objectives. In today's complex global business
environment, effective SRM is crucial for organizations to gain a competitive edge, enhance innovation, mitigate
risks, and drive sustainable growth. This advanced course is designed to equip participants with the latest tools,
techniques, and strategies in SRM to maximize the benefits of supplier partnerships.

e Understand the importance of SRM in achieving strategic business goals.

e Explore advanced concepts and methodologies in supplier segmentation and categorization.

¢ | earn how to develop collaborative supplier relationships based on mutual trust and transparency.

e Gain insights into leveraging technology and data analytics for enhanced supplier performance
management.

¢ Discover best practices for mitigating supply chain risks and ensuring business continuity.

* Acquire negotiation skills and techniques for optimizing supplier agreements and contracts.

e Explore sustainable and socially responsible approaches to SRM.

* Develop a comprehensive SRM framework tailored to your organization's needs.

e Introduction to Supplier Relationship Management SRM
e Evolution of SRM and its strategic importance

¢ Key principles and benefits of effective SRM

¢ Trends and challenges in modern supplier management
* Case studies and best practices in SRM implementation

¢ Understanding supplier segmentation models
¢ Importance of supplier categorization in SRM
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¢ Advanced techniques for supplier evaluation and performance assessment
¢ Developing tailored strategies for different supplier segments
e Case studies on successful supplier segmentation and categorization

Day 3
Collaboration and Trust Building

e Building trust and fostering collaboration in supplier relationships

e Effective communication strategies for enhancing supplier partnerships
e Establishing shared goals and objectives with suppliers

¢ Conflict resolution and dispute management in supplier relationships

¢ Leveraging technology platforms for collaborative SRM

Day 4
Performance Management and Risk Mitigation

¢ Performance measurement and benchmarking in SRM

e Utilizing data analytics for supplier performance management

¢ Proactive risk identification and mitigation strategies

e Supplier development and continuous improvement initiatives

¢ Case studies on effective performance management and risk mitigation in SRM

Day 5
Negotiation and Sustainability in SRM

e Advanced negotiation techniques for supplier agreements and contracts
¢ Ensuring compliance and governance in supplier relationships

e Sustainable and socially responsible approaches to SRM

¢ Measuring the environmental and social impact of supplier activities

¢ Developing a roadmap for sustainable SRM practices
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Blackbird Training Cities

Europe

Annecy (France)

Lyon (France) Stockholm (Sweden) Podgorica
(Montenegro)
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Batumi (Georgia) London (UK) Istanbul (Turkey) Disseldorf (Germany)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spam) Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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