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The Essentials of Contracting & Contract Negotiation
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Introduction

This 5-day intensive training course is designed to equip participants with essential knowledge
and skills in contracting and contract negotiation. Through a mix of theoretical insights, practical
examples, and interactive exercises, participants will gain a comprehensive understanding of
contract management and the negotiation process.

Objectives

* Understand the fundamental principles of contracting.
Draft and review contract clauses effectively.

Identify and manage contract risks.

Develop strategic negotiation skills.

Apply best practices in contract management.

Course Outline
Day 1
Foundations of Contracting

e Overview of Contract Law

* Types of Contracts

» Key Contract Terminology

e The Contract Lifecycle

e Common Pitfalls in Contracting
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Day 2
Contract Drafting and Review

» Essential Elements of a Contract
Drafting Clear and Concise Clauses
Reviewing and Amending Contracts
Understanding Boilerplate Clauses

Case Studies: Effective Contract Drafting

Day 3
Contract Risk Management

* |dentifying Contract Risks

* Risk Assessment Techniques

» Mitigating Contract Risks

e Managing Contract Disputes
 Legal Considerations in Contracting

Day 4
Negotiation Strategies and Techniques

* Principles of Negotiation

Preparing for Negotiations

Negotiation Styles and Tactics
Cross-Cultural Negotiation

Role-Playing Exercises and Simulations

Day 5
Best Practices in Contract Management

e Contract Performance Monitoring

* Managing Contract Changes

e Ensuring Compliance with Contract Terms

e Leveraging Technology in Contract Management

e Continuous Improvement in Contracting Processes
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Europe

Stockholm (Sweden) Lyon (France)

London (UK) Istanbul (Turkey) Disseldorf (Germany) Paris (France) Barcelona (Spain)
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Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium)
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Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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