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Introduction

Today's leaders face greater responsibility amidst increasing uncertainty. They need strategies to navigate their
business through obstacles toward success. This Leadership & Strategic Management Training Course guides
leaders in making smart decisions about business strategies, succession planning, and human capital utilization to
nurture their business.

The course focuses on strategic management, developing skills in strategic thinking, and effective leadership
strategies to support strategic planning.

Course Objectives

Differentiate between leadership, management, influence, and power.
Understand the leader’s role in implementing change.
Examine their personality and behaviors to enhance self-awareness.
Review leadership styles and practice - identifying overlaps and differences.
Harness the team’s ability to innovate.
Develop and motivate the team for optimum performance.
Evaluate how leaders impact culture and climate.
Understand how leaders navigate change, strategy, and innovation.
Understand and harness cultural differences.

Course Outline

Day 1

Strategic Leadership

What is strategic leadership?
Why do we need strategic leaders?
The modern business environment.
What does a strategic leader do?
Leadership and personal effectiveness.
Leadership and its context.
Self-perception and self-awareness.
Personality, values & behavior.
Personal transformation.
Path dependency.
Personal style & style flexibility.

Day 2
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Leadership Development

What is leadership development?
Why bother?
Organizational factors.
Leadership and competencies.
How are leaders developed?
The evolution of strategic planning and strategic thinking.
Strategic thinking in business.
Different conceptual frameworks for strategic thinking.
Commonalities between different approaches to developing and implementing a strategy.
Articulate your current strategic conceptual framework.
Core Leadership Competencies.
Leader or manager?
Influence, authority, and power.
Emotions, mood & disposition.
Rapport-building.
Communication and its leadership part.
Goal congruence and alignment.

Day 3

Leadership and Change

History of change.
Vision.
Different approaches to change.
Models of the change process.
Individual reaction to change.
Politics of change.
Belbin's approach.
Margerison-McCann team management wheel.
Time or phase-based models.
Team mental model.
Distributed leadership.
Cultural Differences & Leadership.

Definitions of culture.
Corporate, team, and national culture.
Norms, rules, and cultures.
When cultures clash: leadership responses.
Harnessing cultural differences for innovation.
Learning from different cultures.

Day 4

Strategies for Growth, Profitability & Value Creation

Growth vs. profitability in public and private sector organizations.
Key factors that differentiate strategic success vs. failure.
Action plans for strategic initiatives and performance management.
Achievement of strategic initiatives with changes.
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Drivers for strategic change.
Using insights from past experiences to support strategic change.
Engaging your organization in strategic thinking.
Ask strategic questions: align your work to the organization’s strategic initiatives.
Formulate strategic hypotheses.
Explore futuristic strategic conversations.
How a leader uses communication to gain influence.
Building your story and personal charisma.
The science of influence and how to use it.
Advanced rapport, language, and communication skills.
How do you win friends and influence people above you?
Case study: Building stakeholder engagement.

Day 5

How a Leader Influences People Through Motivation

The motivating leader for a ‘millennial’ workforce.
The science to motivate yourself and others.
Expectancy theory and how an effective leader creates an environment for self-motivation.
Personal roadmap to leadership.
Defining effective leadership in Today's world.
The challenge to lead in today’s modern organization.
Lessons learned from today’s leaders.
Leadership styles in modern organizations.
Case study: Leaders eat last.
Self-assessment: Leadership behaviors

Day 6

Advanced Leadership Skills

Advanced communication techniques.
Conflict resolution and negotiation skills.
Emotional intelligence in leadership.
Building resilience and managing stress.
Coaching and mentoring skills.
Decision-making and problem-solving strategies.
Fostering a culture of accountability and ownership.

Day 7

Strategic Planning and Execution

Strategic planning process.
Setting vision, mission, and goals.
SWOT analysis and environmental scanning.
Formulating strategic objectives and initiatives.
Aligning resources with strategic priorities.
Implementing and monitoring strategic plans.
Evaluating and adjusting strategies.
Case study: Successful strategic plan implementation.



Head Office:  +44 7480 775 526  
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

Day 8

Innovation and Creativity in Leadership

The role of innovation in strategic leadership.
Creating a culture of innovation.
Encouraging creative thinking and problem-solving.
Managing innovation projects.
Overcoming barriers to innovation.
Leveraging technology and digital transformation.
Case study: Innovation success stories.

Day 9

Navigating Organizational Change

Leading through organizational change.
Change management frameworks and models.
Communicating change effectively.
Engaging stakeholders in the change process.
Managing resistance to change.
Sustaining change and continuous improvement.
Case study: Successful change management.

Day 10

Leadership Impact and Legacy

Reflecting on leadership journey and impact.
Building a leadership legacy.
Developing future leaders.
Succession planning and talent management.
Ethical leadership and corporate social responsibility.
Creating a sustainable and inclusive leadership approach.
Personal action plan and commitment to growth.
Course wrap-up and reflections.
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Blackbird Training Cities
Europe

Podgorica (Montenegro) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France) Annecy (France)

Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK) Istanbul (Turkey)

Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva
(Switzerland)

Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Manila (Philippines) Bali (Indonesia ) Bangkok (Tailand) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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