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The "Attractive Leadership in Financial Management" training course is designed to equip
financial professionals with the leadership skills necessary to effectively manage and inspire
their teams. This comprehensive 5-day program covers essential aspects of leadership within
the context of financial management, providing practical insights and strategies for leading with
confidence and competence.

Develop an understanding of the core principles of leadership in financial management.
Enhance leadership skills to effectively guide and motivate financial teams.

Learn strategies for effective decision-making and problem-solving in financial contexts.
Gain insights into managing financial risks and ensuring compliance.

Improve communication and interpersonal skills for better team collaboration and
stakeholder engagement.

Introduction to leadership theories and styles.

The role of leadership in financial management.
Identifying and developing personal leadership qualities.
Building trust and credibility as a financial leader.
Leading by example: Ethical leadership in finance.

Strategic planning and financial goal setting.

Analyzing and interpreting financial statements for decision-making.
Developing and implementing financial strategies.

Risk management and mitigation techniques.

Leveraging technology for financial leadership.
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Enhancing Team Performance

Day 3

* Building and leading high-performing financial teams.
Motivating and engaging team members.

Delegating tasks and responsibilities effectively.
Conflict resolution and negotiation skills.
Performance management and evaluation.

Day 4
Effective Communication and Collaboration

e Communication skills for financial leaders.

* Presenting financial information to non-financial stakeholders.
 Facilitating productive meetings and discussions.

* Networking and relationship-building strategies.

e Cross-functional collaboration and teamwork.

Day 5
Leadership in a Changing Financial Landscape

* Adapting to changes and uncertainties in the financial environment.
* Leading through financial crises and challenges.

e Innovation and creativity in financial management.

e Continuous learning and development for financial leaders.

e Creating a vision for the future of financial leadership.
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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