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Design Thinking Mastery

PS28 13 - 17 October 2024 Istanbul (Turkey) 3900

Design Thinking is a human-centered approach to innovation that draws from the designer's
toolkit to integrate the needs of people, the possibilities of technology, and the requirements for
business success. This 5-day course will immerse you in the fundamentals of design thinking,
empowering you to apply these principles to your own projects and organizational challenges.

Understand the core principles and methodology of design thinking.
Learn how to empathize with users and define their needs.

Develop skills to ideate, prototype, and test solutions effectively.
Enhance creativity and problem-solving capabilities.

Apply design thinking techniques to real-world challenges.

e Overview of Design Thinking: History and Evolution

» Key Principles: Human-Centered Approach

e The Design Thinking Process: Stages and Frameworks
e Importance of Empathy in Design

» Case Studies: Successful Design Thinking Applications
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Understanding Users: Techniques for User Research
Conducting Interviews and Surveys

Observation and Immersion: Gaining Deep Insights
Creating Empathy Maps

Synthesizing Findings: Identifying Patterns and Themes

Defining the Problem: Crafting Problem Statements

Creating User Personas: Representing Your Users

Developing Point of View POV Statements

Identifying User Needs and Pain Points

Prioritizing Problems: Using Frameworks like the How Might We HMW Questions

Brainstorming Techniques: Quantity Over Quality
Mind Mapping: Connecting Ideas and Concepts
Sketching and Storyboarding: Visualizing Ideas
Evaluating and Selecting ldeas: Criteria and Methods
Creating Concept Prototypes: Low-Fidelity Models

Building Prototypes: Tools and Materials

User Testing: Planning and Conducting Tests

Gathering and Analyzing Feedback

Iterating on Designs: Refining Prototypes Based on Feedback
Presenting Solutions: Communicating Your Design Effectively
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Blackbird Training Cities

Europe

izmir Podgorica (Montenegro)

Edinburgh (UK)

Dusseldorf (Germany) Paris (France) Barcelona (Spain)
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Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spam)

Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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