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Introduction

In today's fast-paced business environment, effective leadership is crucial for the success of teams and
organizations. The CAL Certified Agile Leadership Essentials course is designed to equip team and organization
leaders with the most modern and advanced techniques and mindset needed to lead in an agile and adaptive
manner. This course aims to provide participants with the essential knowledge and skills to navigate complex
challenges and drive organizational agility.

Objectives

e Understand the principles and values of agile leadership and its relevance in today's dynamic business
landscape.

¢ Develop a deep understanding of the CAL framework and its application in different organizational contexts.

¢ Acquire advanced leadership skills to foster a culture of collaboration, innovation, and continuous
improvement.

¢ Learn techniques to empower and motivate teams, enabling them to self-organize and deliver high-quality
results.

* Apply agile leadership practices to drive organizational agility and adaptability.

Course Outlines
Day 1
Introduction to Agile Leadership
e Understanding the need for agile leadership in the modern business environment.
¢ Exploring the principles and values of agile leadership.
¢ Assessing personal leadership styles and identifying areas for growth.
Day 2
The CAL Framework
¢ Overview of the CAL framework and its components.
¢ Applying agile leadership practices to team and organization dynamics.

¢ Creating an agile culture and mindset within the organization.

Day 3
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Empowering and Motivating Teams
e Techniques for empowering and enabling self-organizing teams.
¢ Building trust and fostering a culture of collaboration and accountability.
* Motivating and inspiring teams to deliver high-quality results.
Day 4
Leading in Complexity and Change
¢ Understanding complexity and its impact on leadership.
e Strategies for leading in uncertain and rapidly changing environments.
* Navigating organizational change and facilitating adaptation.
Day 5
Driving Organizational Agility
* Implementing agile practices at the organizational level.

¢ Building agile capabilities and fostering a culture of continuous improvement.
¢ Measuring and evaluating the impact of agile leadership on organizational outcomes.
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Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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