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Team Building Training: Unleashing the Power of Collaboration is a comprehensive and advanced program
designed to equip professionals with the knowledge and skills necessary to foster effective teamwork and maximize
collaboration within organizations. In this training course, participants will gain a deep understanding of the latest
trends, techniques, and best practices in team building. The training focuses on practical applications and real-life
scenarios to ensure participants can immediately apply their learning in their respective teams.

e Understand the importance of teamwork: Explore the evolving landscape of teamwork in today's business
environment and recognize the impact of effective collaboration on organizational success.

¢ Develop essential team building skills: Acquire practical techniques and strategies to build cohesive teams,
enhance communication, foster trust, and manage conflicts effectively.

¢ Cultivate a collaborative culture: Learn how to create an environment that promotes collaboration,
encourages innovation, and values diverse perspectives within the team.

¢ Enhance team dynamics: Gain insights into the dynamics of high-performing teams, including roles,
responsibilities, and the power of synergy.

¢ Strengthen communication and collaboration: Develop effective communication strategies, active listening
skills, and constructive feedback techniques to facilitate open and productive team interactions.

e Foster creativity and problem-solving: Encourage creative thinking, brainstorming, and collaborative
problem-solving approaches to drive innovation and overcome challenges.

e Manage virtual and remote teams: Understand the unique challenges of virtual teams, explore strategies for
remote collaboration, and leverage technology for effective communication and coordination.

e Evaluate and measure team performance: Learn how to assess team performance, identify areas for
improvement, and implement strategies to enhance team effectiveness and productivity.

e The importance of teamwork in today's organizations
* Characteristics of high-performing teams
¢ Building trust and fostering collaboration
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Enhancing Communication and Interpersonal Skills

e Effective communication strategies for team success

* Active listening and constructive feedback techniques

¢ Resolving conflicts and managing difficult conversations
Day 3
Building Cohesive Teams

e Team dynamics and roles within a team

¢ Creating a collaborative culture

¢ Leveraging diversity for innovation and problem-solving
Day 4
Collaboration and Innovation

¢ Encouraging creativity and innovative thinking

e Collaborative problem-solving approaches

¢ Nurturing an environment of continuous improvement
Day 5
Managing Virtual and Remote Teams

* Challenges and strategies for virtual collaboration

* Leveraging technology for effective remote communication
¢ Building trust and engagement in virtual teams
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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