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Welcome to the Advanced Corporate Governance and Board Leadership Course, a comprehensive program
designed to provide participants with a modern, in-depth understanding of corporate governance principles and
practices. Tailored to address the complexities and challenges faced by boards of directors in today's dynamic
business environment, this course combines interactive lectures, case studies, and group discussions. Participants
will gain valuable insights into the latest trends, strategies, and best practices in corporate governance and board
leadership, equipping them to make strategic decisions and foster effective communication with stakeholders.

By the end of this course, participants will:

e Understand the principles of corporate governance and its importance in modern organizations.

e Examine the roles, responsibilities, and legal obligations of board members.

* Explore emerging trends and best practices in corporate governance.

* Develop strategies to enhance board effectiveness and the decision-making process.

e |dentify and manage risks associated with corporate governance and board leadership.

¢ Foster a culture of ethics, transparency, and accountability within the organization.

¢ Understand the impact of corporate governance on shareholder value and long-term sustainability.
¢ Develop skills to communicate and collaborate effectively with stakeholders.

e QOverview of corporate governance principles and frameworks.

¢ Evolution and significance of corporate governance.

¢ Key stakeholders and their roles in corporate governance.

¢ Legal and regulatory requirements related to corporate governance.

¢ Board composition, structure, and diversity.

¢ Board leadership and the role of the chairperson.
e Duties and responsibilities of board members.

* Board committees and their functions.
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* Board dynamics and effective boardroom processes.
» Strategic decision-making and risk oversight.

¢ Board evaluation and performance assessment.

e Succession planning and director development.

* Corporate governance in the digital age.

¢ Environmental, Social, and Governance ESG considerations.
e Board engagement with shareholders and stakeholders.

¢ Navigating ethical challenges and conflicts of interest.

¢ Building a culture of ethics and integrity.

¢ Crisis management and board resilience.

e Corporate governance's role in shareholder value creation.
¢ Future trends and challenges in corporate governance.

e Gain a comprehensive understanding of what is corporate governance and why it is essential for
organizational success.

¢ | earn corporate governance principles and frameworks that drive effective corporate governance practices.

¢ Understand the importance of corporate governance in promoting transparency, accountability, and
sustainability.

¢ Discover good corporate governance practices that enhance board effectiveness and decision-making.

¢ Explore global corporate governance challenges and how to address corporate governance problems.

¢ QObtain insights into the elements of corporate governance and how they contribute to long-term value
creation.

e Gain practical knowledge through case studies and real-world examples in corporate governance training.

e Enhance your professional profile with a corporate governance certificate and expertise in board leadership.

e Understand the role of government corporations and international corporate governance standards.

In the Advanced Corporate Governance and Board Leadership Course, participants will gain a comprehensive
understanding of corporate governance and the essential practices that drive board effectiveness. Covering
corporate governance principles, global challenges, and emerging technologies, this course offers a robust
foundation in effective board leadership and corporate governance practices that enhance organizational value and
sustainability. Ideal for professionals aiming to advance their knowledge and skills in board management and
corporate governance, this course empowers participants to lead with integrity and make impactful, strategic
contributions to their organizations.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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