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In today's competitive business landscape, organizations are recognizing the importance of effective reward
management in attracting, motivating, and retaining talented employees. Reward management refers to the
process of designing and implementing strategies and policies to ensure that employees are fairly compensated
and recognized for their contributions. This course on reward management aims to provide participants with a
comprehensive understanding of the latest trends, techniques, and best practices in this field.

¢ Understand the strategic importance of reward management in achieving organizational goals and
objectives.

¢ Explore the latest trends and developments in reward management, including the impact of technology and
globalization.

¢ Gain insights into the psychological and behavioral aspects of rewards and their influence on employee
motivation and engagement.

* Learn how to develop and implement effective reward strategies that align with organizational values and
culture.

¢ Explore different types of rewards, such as monetary and non-monetary incentives, and understand how to
tailor them to individual and team needs.

e Understand the role of performance management in reward systems and learn how to design performance-
based reward programs.

¢ Develop skills in benchmarking, job evaluation, and market analysis to ensure competitive and fair
compensation practices.

e |Learn how to effectively communicate reward programs to employees and manage their expectations.

¢ Understand the legal and ethical considerations related to reward management and ensure compliance with
relevant legislation.

¢ Develop insights into the future of reward management and anticipate emerging challenges and
opportunities.

¢ Importance and benefits of a well-designed reward management system
* Key principles and components of reward management
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¢ Understanding the link between rewards and employee motivation and performance
Day 2
Designing Reward Strategies
¢ Aligning reward strategies with organizational goals and values
¢ Understanding the role of total rewards in attracting and retaining talent
¢ Developing a comprehensive reward strategy framework
Day 3
Types of Rewards
* Monetary rewards: salary, bonuses, and incentives
¢ Non-monetary rewards: recognition programs, flexible work arrangements, career development
opportunities
e Tailoring rewards to individual and team preferences and needs
Day 4
Performance-Based Reward Programs
¢ Linking performance management and rewards
¢ Designing effective performance appraisal systems
¢ Developing performance-based incentive programs
Day 5
Implementation and Future Trends
e Communicating reward programs to employees

¢ Legal and ethical considerations in reward management
¢ Anticipating future trends and challenges in reward management
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Blackbird Training Cities

Europe

Podgorica (Montenegro) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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