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Introduction :

This training program is designed to equip participants with the skills and strategies necessary to communicate
effectively in a variety of contexts. It empowers participants with the skills needed to influence, inspire, and achieve
desired outcomes through strategic communication initiatives.

 

Training Objectives This Strategic Communication training course :

•         Understand the importance of strategic communication in organizational success.

•         Develop the skills needed to craft clear, compelling, and persuasive messages.

•         Identify key stakeholders and tailor messages to their needs and interests.

•         Use different communication channels effectively to reach target audiences.

•         Build strong relationships and foster collaboration through effective communication.

Strategic Communication Training Outlines

Day 1

Understanding Strategic Communication

•         Introduction to Strategic Communication.

•         Importance of strategic communication in organizational success.

•         Key principles and concepts of strategic communication.

•         Case studies and examples of effective strategic communication.

Day 2

Crafting Clear and Compelling Messages

•         Understanding your audience.

•         Message development and framing.

•         Using storytelling techniques to engage and persuade.
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•         Writing for different communication channels email, presentations, reports.

Day 3

Tailoring Messages to Key Stakeholders

•         Identifying key stakeholders.

•         Understanding stakeholder needs and interests.

•         Adapting messages to different audiences.

•         Building credibility and trust through effective communication.

DAY 4

Using Communication Channels Effectively

•         Overview of communication channels face-to-face, email, social media.

•         Choosing the right channel for your message.

•         Best practices for communicating through different channels.

•         Strategies for effective virtual communication.

Day 5

Building Strong Relationships through Communication

•         Importance of building strong relationships in the workplace.

•         Active listening and empathic communication.

•         Conflict resolution and negotiation techniques.

•         Strategies for fostering collaboration and teamwork through effective communication.
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Blackbird Training Cities
Europe

Zurich (Switzerland ) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France) Annecy (France)
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USA & Canada
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New York (USA) Toronto (Canada)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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