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Welcome to the Service Innovation and Management Training Course, a dynamic program tailored to empower
professionals with the knowledge and skills to excel in innovation management within service organizations. In a
rapidly evolving world, where customer expectations and market dynamics constantly shift, staying ahead requires
a strategic approach to managing innovation and enhancing service quality. This 5-day course delves into the
principles of innovation management, equips you with cutting-edge tools, and guides you through best practices for
innovation management to drive sustainable success.

By the end of this training, participants will:

¢ Understand what innovation management is and its significance in service-oriented organizations.

e |dentify opportunities for innovative management services through market analysis and customer insights.

e Learn practical approaches to designing innovative service solutions, leveraging innovation management
technology.

¢ Master the fundamentals of service operations management to enhance efficiency and quality.

¢ Explore global innovation management trends and integrate best practices for innovation management into
their strategies.

¢ Gain hands-on experience with tools like service design thinking and innovation in quality management.

e Foster a culture of creativity and adaptability for continuous service innovation.

e QOverview of Innovation Management Concepts.

* Defining Innovation Management and its role in service industries.

* Exploring the service innovation process with real-world applications.

* The importance of innovation in project management for driving successful outcomes.

e Case studies highlighting property management innovations and innovative risk solutions.

e Techniques for conducting market and customer analysis.

¢ |dentifying service gaps to develop innovative property management services.
* Tools for ideation and brainstorming in creativity & innovation management.

e Evaluating the feasibility and impact of innovation opportunities.

» Crafting a service innovation strategy aligned with organizational goals.
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Day 3: Designing Innovative Service Solutions

e Mastering service design thinking to create impactful solutions.

¢ Utilizing prototyping and testing methodologies for innovative management solutions.

¢ Collaborative approaches to engaging stakeholders in the design process.

¢ Case studies on implementing innova management solutions for enhanced customer experience.
¢ Exploring advancements in innovation management technology for service design.

Day 4: Managing Service Operations

e Core principles of service operations management and process improvement.

¢ Implementing innovation in quality management to optimize service delivery.

¢ Key techniques for integrating innovation in project management into operations.
* Measuring and analyzing performance using innovation management analytics.
e Successfully implementing and scaling innovative service solutions.

Day 5: Best Practices and Future Trends

¢ Exploring best practices for innovation management across global industries.

e Emerging trends and their implications for global innovation management.

¢ Leveraging data-driven insights and innovation management technology for strategic decisions.
* Navigating change management in service organizations through innovation.

* Building an organizational culture that champions continuous service innovation.

Conclusion

This course is more than a traininglit's a transformative journey into the heart of innovation management. Whether
youlre looking to implement innovative management concepts, streamline operations with property management
innovations, or adopt global innovation management strategies, youlll leave with actionable insights and tools to
excel.

Join us to master the art of managing innovation, unlock the potential of your organization, and lead with
confidence in todaylls competitive service landscape.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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