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Welcome to the Leadership and Governance Toolkit for Board and Senior Executives, a comprehensive program
designed to equip leaders with the most advanced tools and strategies for effective governance and leadership in
today's rapidly evolving business landscape.

In an era marked by unprecedented challenges and opportunities, the role of board members and senior
executives has never been more critical. Beyond traditional corporate governance, leaders must navigate
complexities such as digital transformation, stakeholder engagement, and sustainability to drive long-term value
creation and organizational success.

This course goes beyond conventional leadership training, offering cutting-edge insights and practical frameworks
tailored to the demands of modern governance. Participants will explore innovative approaches to decision-making,
risk management, strategic planning, and stakeholder communication, empowering them to lead with confidence
and foresight in an increasingly dynamic environment.

e Master advanced principles of corporate governance and ethical leadership.

e Develop strategic agility and decision-making acumen to navigate uncertainty and complexity.

e Enhance board effectiveness through best practices in oversight, accountability, and risk management.

e Cultivate a culture of innovation and adaptability to drive sustainable growth and resilience.

e Strengthen stakeholder relationships and engagement strategies for improved transparency and trust.

e Harness the power of technology and data analytics to inform strategic direction and performance
measurement.

e Foster diversity, equity, and inclusion within the boardroom and across the organization.

¢ Prepare for emerging challenges and disruptive trends shaping the future of governance and leadership.

¢ Build resilience and crisis management capabilities to mitigate risks and seize opportunities in times of
upheaval.

* Develop a personalized action plan to apply key learnings and drive impactful change within their respective
organizations.
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e Introduction to Modern Governance Models
 Ethical Leadership

Strategic Thinking

Board Dynamics and Effectiveness

Day 2
Enhancing Board Effectiveness and Strategic Engagement

Best Practices in Oversight and Accountability
Stakeholder Engagement Strategies
Leveraging Diversity for Innovation

Building Trust and Transparency

Day 3
Strategic Planning and Performance Management

e Setting Strategic Goals and Objectives

¢ Environmental Scanning and Scenario Planning
¢ Aligning Strategy with Organizational Culture

¢ Key Performance Indicators KPIs for Success

Day 4
Risk Management and Technology Integration

e |dentifying and Assessing Risks

¢ Implementing Risk Mitigation Strategies

e Technology Trends Impacting Governance
¢ Data-Driven Decision-Making and Analytics

Day 5
Leadership Development, Future Trends, and Action Planning

¢ Building a Leadership Pipeline

e Succession Planning Strategies

¢ Anticipating Disruptive Trends

e Crisis Management Strategies

e Personalized Action Plans and Wrap-Up
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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