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In today's competitive business landscape, organizations strive to deliver products and services that consistently
meet or exceed customer expectations. To achieve this goal, many organizations turn to the ISO 9000 series of
standards, which provide a framework for establishing and maintaining effective quality management systems
QMS. This five-day advanced course on ISO 9000 is designed to equip participants with the latest knowledge and
tools needed to implement and optimize ISO 9000 standards in their organizations. By focusing on modern
approaches and best practices, this course aims to empower participants to drive continuous improvement,
enhance customer satisfaction, and achieve organizational excellence.

¢ Provide participants with a comprehensive understanding of the latest ISO 9000 standards, including ISO
9001:2015, and their relevance to modern business environments.

¢ Equip participants with advanced skills and techniques for effectively interpreting, implementing, and
auditing ISO 9000 requirements within their organizations.

¢ Enable participants to develop tailored approaches to quality management that align with the unique needs
and objectives of their organizations.

e Explore innovative strategies for leveraging 1ISO 9000 principles to drive operational efficiency, enhance
product and service quality, and achieve sustainable business growth.

e Foster collaboration and knowledge sharing among participants through interactive discussions, case
studies, and practical exercises.

e Empower participants to become effective leaders and change agents in championing a culture of quality
excellence and continuous improvement within their organizations.

¢ Introduction to quality management principles and concepts
e QOverview of the ISO 9000 series of standards and their evolution
e Key changes and updates in ISO 9001:2015 and their implications for organizations
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* In-depth analysis of ISO 9001:2015 clauses and requirements
¢ Practical guidance on interpreting and applying ISO 9000 requirements in various organizational contexts
¢ Addressing common challenges and misconceptions in ISO 9000 interpretation and implementation
Day 3
Implementing ISO 9000 in Practice
e Strategies for effective implementation of ISO 9000 standards within organizations
e Establishing a robust quality management system QMS framework
¢ Developing documentation, procedures, and processes to meet ISO 9000 requirements
Day 4
Auditing and Assessing ISO 9000 Compliance

¢ Principles of internal auditing and compliance assessment
¢ Planning and conducting effective ISO 9000 audits
¢ |dentifying non-conformities, implementing corrective actions, and ensuring continuous improvement

Day 5
Driving Continuous Improvement with ISO 9000
¢ Integrating ISO 9000 principles with organizational goals and objectives

e Harnessing data analytics, technology, and innovation to enhance QMS performance
* Empowering employees to embrace quality excellence and contribute to continuous improvement efforts

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE)

Kuala Lumpur (Malaysia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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