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Introduction

Explore the intricacies of effective leadership with our "Advanced Team Leadership" course. This comprehensive
program delves into advanced techniques, fostering a dynamic blend of collaboration, conflict resolution, and
adaptive leadership. Participants will gain insights into leadership theories, emotional intelligence, and cutting-edge
communication strategies. Through interactive workshops and real-world applications, this course equips leaders to
navigate diverse team dynamics, make strategic decisions, and stay ahead in the ever-evolving landscape of team
leadership.

 

Objectives

Enhance leadership skills for effective team management.
Foster a collaborative and high-performing team culture.
Develop strategies for conflict resolution within teams.
Implement advanced communication techniques for team leaders.
Cultivate adaptive leadership styles to address diverse team dynamics.

 

Course Outlines

Day 1

 Foundations of Advanced Leadership

Understanding leadership theories
Assessing personal leadership style
Building emotional intelligence in leadership
Integrating ethics into leadership practices
Case studies and real-world applications

Day 2

 Team Dynamics and Collaboration

Analyzing team roles and dynamics
Implementing effective team communication strategies
Nurturing a culture of collaboration and innovation
Managing and leveraging diversity in teams
Group exercises and role-playing scenarios
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Day 3

 Conflict Resolution and Decision Making

Identifying sources of conflict within teams
Applying conflict resolution strategies
Effective decision-making processes in leadership
Balancing assertiveness and collaboration
Simulated conflict resolution scenarios

Day 4

 Advanced Communication Skills

Mastering persuasive communication techniques
Giving and receiving constructive feedback
Communicating with impact in diverse situations
Storytelling as a leadership tool
Interactive communication workshops

Day 5

 Adaptive Leadership and Future Trends

Understanding adaptive leadership models
Leading in times of change and uncertainty
Addressing challenges in remote and virtual teams
Emerging trends in team leadership
Creating a personal leadership development plan
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
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Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
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Health & Safety
Law and Contract Management
Customs & Safety
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