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The Professional Certificate in Strategic Awareness and Business Acumen is an intensive, forward-looking course
designed to provide participants with the knowledge and skills essential for navigating todayls complex business
environment. Through this program, participants will gain a comprehensive understanding of strategic awareness
and business acumen, enabling them to make informed decisions, develop effective strategies, and drive
organizational success.

e Develop Strategic Awareness: By the end of this course, participants will understand the fundamentals of
strategic thinking and will be able to analyze internal and external factors that influence business
performance. They will gain insights into industry trends, assess competitive landscapes, and anticipate
future challenges and opportunities.

e Enhance Business Acumen: Participants will build a holistic view of business operations, including finance,
marketing, operations, and human resources. They will learn to interpret financial statements, evaluate
operational efficiency, and understand the interplay of various business functions and their impact on
organizational success.

* Foster Critical Thinking: This course emphasizes critical thinking skills for effective decision-making.
Participants will learn to assess complex situations, evaluate risks, consider multiple perspectives, and
make timely, informed decisions. They will also explore creative problem-solving techniques to address key
business challenges.

¢ Cultivate Leadership Abilities: Participants will gain valuable insights into effective leadership styles and
practices that drive success. Topics such as change management, negotiation, and conflict resolution will
be covered, helping participants to inspire, motivate, and lead teams effectively.

e Apply Strategic Principles: Through case studies, simulations, and practical exercises, participants will
apply strategic principles and business acumen to real-world scenarios. They will gain the skills necessary
to develop and execute strategic plans, assess performance metrics, and adapt strategies in response to
market changes.

¢ Understanding strategic awareness and its role in business contexts

e Exploring elements of business acumen and its influence on decision-making
¢ Analyzing the business landscape and identifying emerging trends

¢ Assessing the impact of internal and external factors on performance
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e Interpreting financial statements and analyzing key ratios

e Budgeting, forecasting, and financial planning essentials

¢ Evaluating investment opportunities and assessing project viability
e |dentifying and managing financial risks

Day 3: Marketing and Market Analysis

¢ Analyzing market dynamics, customer behaviors, and competitive landscapes
e Crafting effective marketing strategies and positioning tactics

¢ Understanding the role of branding, pricing, and distribution in success

¢ Conducting market research and utilizing data-driven insights

Day 4: Operational Excellence and Efficiency

e Evaluating operational processes to identify improvement areas

¢ Applying lean principles and quality management techniques

¢ Optimizing supply chain logistics for cost-effective operations

¢ Leveraging technology and digital transformation for operational gains

Day 5: Strategic Decision-Making and Leadership

e Utilizing strategic frameworks and tools to make informed decisions

¢ Developing leadership skills for team motivation and high performance
¢ | eading organizational change and transformation

¢ Negotiating effectively and handling conflicts in a business setting

Conclusion

This course is an invaluable opportunity for participants seeking to develop advanced business acumen and
strategic awareness to lead their organizations towards sustainable success. With a focus on strategic thinking,
financial literacy, and leadership, this program provides the tools needed to grow your leadership capabilities and
drive organizational performance.
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Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Satan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

USAID
Pakistan

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

@

UNITED NATIONS
Oman Broadband UN.

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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