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Introduction

The Train of Trainers TOT course is designed to equip participants with the most advanced and modern techniques
in training facilitation. This comprehensive program is specifically tailored for trainers who aspire to enhance their
skills, knowledge, and confidence to deliver effective training sessions. Through a combination of theoretical
frameworks, practical exercises, and interactive discussions, participants will gain the necessary tools and
strategies to become dynamic and impactful trainers.

 

Objectives

Understand the role and responsibilities of a trainer in a dynamic learning environment.
Explore the latest trends and best practices in training facilitation.
Apply adult learning principles and learner-centered approaches to engage and motivate participants.
Develop effective training materials and resources to optimize learning outcomes.
Utilize innovative training techniques and technologies to enhance participant engagement.
Cultivate strong communication and presentation skills to deliver impactful training sessions.
Manage challenging training situations and adapt to diverse learner needs.
Foster a positive and inclusive learning environment that promotes active participation.
Evaluate training effectiveness and continuously improve training delivery.

 

Course Outline

Day 1

 Introduction to Effective Training Facilitation

Role and competencies of a trainer
Understanding adult learning principles
Creating a positive learning environment
Establishing learning objectives

Day 2

 Designing Engaging Training Programs

Needs assessment and training gap analysis
Designing training materials and resources
Incorporating interactive training techniques
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Selecting appropriate training methodologies

Day 3

 Dynamic Presentation Skills

Enhancing verbal and non-verbal communication
Using visual aids effectively
Managing presentation anxiety
Facilitating discussions and group activities

Day 4

 Leveraging Technology for Training Success

Incorporating e-learning and blended learning approaches
Utilizing multimedia tools and platforms
Gamification and interactive technologies
Virtual and remote training delivery

Day 5

 Empowering Participants and Continuous Improvement

Active learning techniques and participant engagement strategies
Addressing challenging training situations
Evaluation and feedback mechanisms
Creating a personal development plan as a trainer
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Blackbird Training Cities
Europe

Zurich (Switzerland ) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France) Annecy (France)

Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK) Istanbul (Turkey)

Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva
(Switzerland)

Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Manila (Philippines) Bali (Indonesia ) Bangkok (Tailand) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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