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Introduction

Your ability as a project manager to demonstrate best practices in project managementiboth on the job and
through professional certificationlis essential to compete in today's fast-paced, highly technical, and dispersed
workplace. The skills and knowledge you gain in this course will help you avoid making costly mistakes and
increase your competitive edge.

In this course, you will apply the generally recognized practices of project management acknowledged by the
Project Management Institute PMI® to successfully manage projects.

Objectives

Define project management fundamentals.

Define project management within the organization.

Define the project management methodology.

Initiate a project.

Develop a project management plan and plan components.

Plan a project schedule.

Plan project costs.

Plan for quality, resources, and procurement.

Plan for risk.

Plan stakeholder engagement and communications.

Execute a project.

Work with stakeholders.

Monitor project work, scope, risks, stakeholder engagement, and communications.
e Control project changes, scope, schedule, costs, quality, resources, and procurement.
¢ Close a project.

Course Outlines
Day 1
Project Management Fundamentals
e Introduction to Project Management
o Concepts and principles

o Importance of project management in business
o Stakeholders and governance
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e Interpersonal and Team Skills
o Effective communication
o Team building
o Conflict resolution
Day 2
Project Management Within the Organization
* Organizational Influences
o Organizational structures
o Culture and its impact on projects
o Project team dynamics

* Project Life Cycle and Methodologies

o Understanding project phases
o Introduction to Agile methodology

Day 3
PMI® Project Management Methodology
* Project Management Processes and Knowledge Areas
o Qverview of PMBOK Guide processes
o Key knowledge areas in project management
* Project Information Management

o Importance of project documentation
o Tools for project information dissemination

Day 4
Initiating and Planning a Project
e Initiating Process Group
o Developing a project charter

o ldentifying stakeholders and their roles

* Planning Process Group
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o Developing a project management plan
o Scope management and requirements gathering

Day 5
Risk Management and Execution
¢ Overview of Risk Management

o Introduction to risk management processes
o |dentifying and assessing project risks

¢ Risk Mitigation and Execution

o Developing risk response plans
o Executing the project plan
o Monitoring project progress and stakeholder communications

Day 6
Quality Management and Procurement

¢ Quality Management
o Understanding quality standards and processes
o Quality assurance and control measures
¢ Procurement Management
o Procurement planning and strategy
o Contract management and vendor selection

Day 7
Stakeholder Engagement and Communication

e Stakeholder Identification and Analysis
o |dentifying project stakeholders and their interests
o Analyzing stakeholder expectations and influence
e Stakeholder Engagement Strategies
o Developing stakeholder engagement plans
o Effective communication strategies for different stakeholders

Day 8
Project Execution and Monitoring

¢ Project Execution
o Implementing the project management plan
o Managing project team performance

* Project Monitoring and Control
o Tracking project progress and performance

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



SLACKIIRD

FOR TRAINING
o Managing changes and addressing issues
Day 9
Project Closure and Lessons Learned

¢ Closing Process Group
o Formalizing project closure
o Conducting project reviews and assessments
* Lessons Learned
o Capturing project insights and best practices
o Documenting lessons learned for future projects

Day 10
Final Project Presentations and Certification

* Final Project Presentations
o Participants present their project management plans and outcomes
o Feedback and discussion on project presentations
e Certification and Closing Ceremony
o Recognition of course completion
o Awarding of certificates
o Closing remarks and networking opportunity
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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