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The Certified Management Accounting CMA course is a comprehensive and advanced program designed for
professionals seeking to enhance their skills in management accounting and financial management. This five-day
course provides participants with the most modern and up-to-date concepts, tools, and techniques required to excel
in the field of management accounting. It combines theoretical knowledge with practical applications to equip
participants with the necessary skills to make informed financial decisions and contribute effectively to
organizational success.

¢ Advanced Understanding of Management Accounting: Gain a deep understanding of the principles,
concepts, and techniques of management accounting, including cost analysis, budgeting, performance
measurement, and decision-making.

¢ Financial Management Skills: Develop advanced financial management skills, including financial analysis,
planning, and control, to support strategic decision-making and maximize organizational performance.

e Strategic Planning and Execution: Learn how to integrate management accounting practices into strategic
planning processes, align financial goals with organizational objectives, and effectively execute financial
strategies.

¢ Risk Management and Internal Controls: Understand the importance of risk management and internal
controls in ensuring organizational sustainability and learn how to identify, assess, and mitigate risks
effectively.

¢ Ethical Considerations: Explore ethical considerations in management accounting and learn to apply ethical
principles and professional standards in financial decision-making.

e Introduction to management accounting and its role in organizational decision-making
e Cost concepts and classifications
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* Cost behavior analysis and cost-volume-profit analysis
e Costing methods: Job order costing and process costing

Day 2
Budgeting and Performance Measurement

e Budgeting concepts and techniques

e Master budget and its components

¢ Variance analysis and performance measurement

¢ Balanced scorecard and key performance indicators KPIs

Day 3
Financial Analysis and Planning
e Financial statement analysis
¢ Ratio analysis and interpretation
e Cash flow analysis and forecasting
e Capital budgeting and investment decisions
Day 4
Strategic Management Accounting
e Strategic planning and management accounting
e Strategic cost management
e Pricing strategies and decision-making
e Performance measurement in strategic contexts
Day 5
Risk Management and Ethical Considerations
¢ Risk management and internal controls
¢ Corporate governance and ethical considerations

* Professional ethics in management accounting
e Exam preparation and review
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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