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[Defence Procurement Management" course offers a comprehensive overview of key concepts, legal frameworks,
and strategic approaches essential for effective procurement in defence sectors globally. Participants will gain
insights into regulatory compliance, supplier management, and ethical considerations, equipping them with the
knowledge and skills needed to navigate complex procurement challenges successfully.

¢ Understand the fundamental principles and practices of defence procurement management.

* Familiarize participants with the legal, regulatory, and ethical considerations in defence procurement.

¢ Develop strategic planning and execution skills for defence procurement projects.

* Equip participants with the knowledge and tools necessary for effective contract management and
negotiation.

e Enhance awareness of performance management, quality assurance, and continuous improvement
techniques in defence procurement.

e Introduction to Defence Procurement: Overview of the course objectives, structure, and importance of
effective procurement management in defence sectors globally.

e Key Concepts in Defence Procurement: Exploring fundamental concepts such as procurement lifecycle,
stakeholder engagement, and legal frameworks.

¢ Legal and Regulatory Landscape: Understanding the legal and regulatory frameworks governing defence
procurement, including international agreements and domestic laws.

e Ethical Considerations: Examining ethical principles, integrity, and transparency in defence procurement
processes.
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Strategic Planning in Defence Procurement

¢ Needs Assessment and Strategy Development: Techniques for assessing defence needs, defining
requirements, and formulating procurement strategies.

e Market Analysis and Supplier Selection: Conducting market research, identifying potential suppliers, and
selecting partners strategically.

Day 4
Procurement Process Execution

e Contracting and Negotiation: Understanding contracting principles, negotiation strategies, and risk
management in defence procurement.

e Project Management in Procurement: Overview of project management methodologies and their application
in defence procurement projects.

Day 5
Performance Management and Improvement

¢ Supplier Relationship Management: Building and maintaining effective relationships with suppliers,
managing performance, and resolving conflicts.

¢ Quality Assurance and Continuous Improvement: Implementing quality management systems, monitoring
performance, and driving continuous improvement initiatives.
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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