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Introduction

This intensive course provides participants with a comprehensive understanding of Governance, Risk, and
Compliance GRC in the modern business landscape. Through a blend of theoretical concepts, practical case
studies, and interactive discussions, participants will gain insights into the latest trends, challenges, and strategies
in GRC to effectively manage risks, ensure compliance, and enhance organizational governance.

Objectives

¢ To understand the fundamental principles and concepts of Governance, Risk, and Compliance GRC.

¢ To explore the latest trends, challenges, and opportunities in GRC within the context of contemporary
business environments.

e To develop the skills and knowledge necessary to implement effective GRC frameworks tailored to
organizational needs.

e To examine advanced techniques and technologies for risk assessment, compliance management, and
governance enhancement.

* To analyze real-world case studies and best practices to enhance decision-making and problem-solving in
GRC scenarios.

¢ To foster collaboration and communication among participants to share insights and experiences in GRC
implementation.

Course Outline
Day 1
Introduction to Governance, Risk, and Compliance GRC
e Understanding the foundations of GRC
¢ Evolution and importance of GRC in modern organizations
¢ Key components and interrelations of governance, risk, and compliance
Day 2
Governance Frameworks and Principles
¢ Overview of governance frameworks e.g., COSO, COBIT

* Principles of effective governance

e Board oversight and executive management responsibilities At
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Day 3
Risk Management Strategies
e |dentifying, assessing, and prioritizing risks
¢ Risk appetite and tolerance
¢ Risk mitigation strategies and controls
Day 4
Compliance Management
¢ Regulatory landscape and compliance requirements
¢ Designing compliance programs
¢ Monitoring, reporting, and auditing compliance activities
Day 5
Integrated GRC Approach
¢ Implementing an integrated GRC framework
¢ Aligning GRC with organizational objectives
¢ Leveraging technology for integrated GRC solutions
Day 6
Cybersecurity and Data Privacy
e Cyber risk management strategies
e GDPR, CCPA, and other data privacy regulations
e Securing sensitive data and protecting against cyber threats
Day 7
Ethical Leadership and Corporate Culture
¢ Importance of ethical leadership in GRC
¢ Building a culture of compliance and integrity
¢ Ethics training and awareness programs
Day 8
Crisis Management and Business Continuity
¢ Planning for and managing crises
¢ Business continuity planning

¢ Role of GRC in mitigating crisis impact

Day 9
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Emerging Trends in GRC
¢ Al and automation in GRC
e ESG Environmental, Social, Governance considerations
¢ Resilience and adaptability in GRC frameworks
Day 10
Case Studies and Best Practices
¢ Analyzing real-world GRC challenges and solutions

* Best practices in GRC implementation
¢ Group discussions and knowledge sharing
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Online Phoenix, Arizona (USA) Houston, Texas (USA)
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New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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