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In todayls complex business environment, Governance, Risk, and Compliance GRC has become a cornerstone of
organizational success. This intensive course provides participants with a solid understanding of GRC principles,
strategies, and tools required to ensure compliance, manage risks effectively, and enhance governance structures.

Through a combination of theoretical foundations, real-world case studies, and interactive sessions, participants will
explore the latest GRC frameworks, learn risk management techniques, understand compliance requirements, and
discover how cybersecurity, data privacy, ethical leadership, and ESG factors are reshaping GRC practices
globally.

By the end of this course, participants will be able to:

e Understand the fundamental principles of Governance, Risk, and Compliance GRC.

e Apply governance frameworks such as COSO and COBIT to strengthen oversight.

e Develop practical risk management strategies, including risk appetite, tolerance, and mitigation.
¢ Design and implement effective compliance management programs.

e Leverage technology, Al, and automation to enhance GRC efficiency.

e Address cybersecurity and data privacy regulations such as GDPR and CCPA.

¢ Promote ethical leadership and foster a strong corporate culture of compliance.

¢ Integrate GRC frameworks with organizational objectives for resilience and adaptability.

* Analyze emerging GRC trends, including ESG and business continuity practices.

e Foundations of GRC.
e Evolution and importance of GRC in modern organizations.
e Key components and interrelations of governance, risk, and compliance.

¢ Overview of governance frameworks e.g., COSO, COBIT.
¢ Principles of effective governance.
¢ Board oversight and executive management responsibilities.

e |dentifying, assessing, and prioritizing risks.

Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/course-Governance-Risk-and-Compliance-GRC- .htm

SLACKSIRD

FOR TRAINING

* Defining risk appetite and tolerance.
* Risk mitigation strategies and controls.

Day 4: Compliance Management
¢ Understanding the regulatory landscape and compliance requirements.
* Designing effective compliance management programs.
* Monitoring, reporting, and auditing compliance activities.
Day 5: Integrated GRC Approach
¢ Implementing an integrated GRC framework.

¢ Aligning GRC with organizational goals.
¢ Leveraging technology for integrated solutions.

Day 6: Cybersecurity and Data Privacy
e Cyber risk management strategies.
¢ Overview of GDPR, CCPA, and global data privacy regulations.
¢ Protecting sensitive data from cyber threats.
Day 7: Ethical Leadership and Corporate Culture
* Role of ethical leadership in governance.
e Building a culture of compliance and integrity.
¢ Ethics training and awareness programs.
Day 8: Crisis Management and Business Continuity
e Crisis planning and management strategies.
¢ Developing business continuity plans.
¢ The role of GRC in minimizing crisis impact.
Day 9: Emerging Trends in GRC
¢ Role of Al and automation in GRC.
e ESG Environmental, Social, Governance considerations.
¢ Building resilience and adaptability in GRC frameworks.
Day 10: Case Studies and Best Practices
¢ Real-world GRC challenges and solutions.

¢ Best practices in GRC implementation.
¢ Group discussions and knowledge sharing.

Why Attend this Course: Wins & Losses!

e Gain mastery in Governance, Risk, and Compliance GRC to strengthen organizational performance.
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* Learn how to implement risk management strategies, including risk appetite, tolerance, and mitigation.
e Design robust compliance management programs aligned with regulations.

e Understand the role of cybersecurity and data privacy regulations such as GDPR and CCPA.

e Explore ethical leadership and build a strong corporate culture of compliance.

e Apply integrated GRC frameworks to align governance with business strategy.

e Stay ahead of emerging GRC trends such as ESG, Al, and automation.

e Learn from case studies and best practices that can be applied immediately.

Conclusion

The Governance, Risk, and Compliance GRC Mastery Program equips participants with the frameworks, tools, and
strategies necessary to thrive in todayls regulatory and risk-intensive business landscape. By focusing on
governance frameworks, risk management strategies, compliance programs, cybersecurity, ethical leadership, and
ESG, this program ensures participants are ready to implement sustainable and resilient GRC practices.

With a balance of theory, practice, and real-world case studies, this course empowers leaders to turn GRC into a
driver of trust, accountability, and long-term organizational success.
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